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Media companies 
build one great thing 
first, then diversify.











MARKETERS 
IMMEDIATELY 

DIVERSIFY
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“Cloud Computing”



Don’t Do What 
Everyone Else Is 
Doing
• No differentiation.

• Practically identical content.



Content Tilt
Area of little to no competition that 
gives you a chance to break through 
with your information.



Ann Reardon

• January 2012
100 YouTube Subscribers

• October 2022
5 Million+ Subscribers







Ann Reardon



Media companies define 
their tilts by developing 
content mission statements.
   



A content mission 
statement is not 
about who you are or 
what you sell…ever.



From One 
Engineer to Another
By Indium

CASE STUDY





CASE STUDY
CONTENT MISSION STATEMENT



“Welcome to Digital 
Photography School – a 
website with simple tips 

to help digital camera 
owners get the most out 

of their cameras.”

CONTENT MISSION STATEMENT

CORE 
TARGET 

AUDIENCE

WHAT WILL BE 

DELIVEREDTHE OUTCOME FOR 

THE AUDIENCE



REVIEW YOUR CONTENT MISSION 
WITH YOUR TEAM BEFORE EVERY 

MARKETING MEETING.

NEED A MISSION STATEMENT FOR 
EACH AUDIENCE INITIATIVE.

YOUR CONTENT MISSION IS A 
LIVING, BREATHING STATEMENT. 
YOU ARE ALLOWED TO CHANGE 

IT.



Target Audience
+

Content Tilt
+

One Content Type
+

One Main 
Platform
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Rented
Land



FOCUS ON 
EMAIL 
SUBSCRIBERS 
AS THE KEY 
METRIC



Rent-to-Own 
Strategy

Always 
Move Up the 

Hierarchy





A Remarkable 
E-Newsletter



1. Show Up On 
Time Every Time

2. Be Interesting





Best social = 1 Platform and 2 Social Channels 
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Marketing 
should be a 

profit center.
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18 Months
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Deep final thoughts…

Think about what 
content initiatives 
you can kill.

1

Do you really have 
strong enough 
differentiation with 
your content?

2

In all 
things…rent-to-ow
n content strategy.

3

Time is of the 
essence – consider 
buying audience.
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@JoePulizzi


