rankings
drive redl
revenue

BUT HOW CAN YOU PROVE IT?




“I just don’t see the ROL.”






A Tale of 3 Business Owners
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"SEO is a top priority for us."
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But then...




Client where are we?!! keywords we NEED TO RANK #1 FOR - Kame




omMme -

Kameron,

Fve been Googhing mysel! all moming and we are nowhers 10 be found for e following keywords:
o SANEA fond comriecial BIgAtion anomey
o SIN3 P05 commarcial Migation lawyer
¢ Dusness 1or! aRomey sants ross
o DUSINess 107 Lawyer Santa 1052
o Sarts rona breach of contract wyer
o SaNta r0sa breadch of CONract atomey

o COrporate artaration lawyer sants rosa
o COMPOrate rAYalion amOmey Santa rosa

tis CRITICAL hat we rank 21 for these keywords. Owr cOmpetitons are Deating us. Please report back with a plan of what you are dong 10 get us 10 the 1op of
page 1 for Pese keywords.,

M*cm



Google

Q. santa rosa commercial litigation attorney U

Google Search 'm Feelng Lucky
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SEO is a means to an end...
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1
...but all your client cares

about is

BUSINESS LAW - Shapiro, Galvin, Shapiro & Moran

/ hitps.//www.shapirogalvinlaw.com » business-law «
1 Disputes are common in the business world. They can arise between two businesses or even

within a business. Our Santa Rosa business lawyers offer
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1
"We're not making any

money."

BUSINESS LAW - Shapiro, Galvin, Shapiro & Moran

/ hitps.//www.shapirogalvinlaw.com » business-law «
1 Disputes are common in the business world. They can arise between two businesses or even

within a business. Our Santa Rosa business lawyers offer
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What do you do?
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How to make $ from rankings
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¥

Publishers




Publishers Y
..,....d.,,, »




¥

Publishers

Rankings »
—
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Let's talk about search volume
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GQ(‘; g|e santa rosa commercial litigation attorney !z Q

o SR
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Average position & context
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QUERIES

example keyword

example keyword

example keyword

example keyword

example keyword

example keyword

UaCas

o

L)

o

| PPEOe S SCng

174




1. Eliminates back-and-forth



2. It helps your client zoom out
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QUERIES

example keyword

example keyword

example keyword

example keyword

example keyword

example keyword

S SOns




QUERIES

Pro tip! —

Use the GSC API or s Pl
multiple GSC accounts

to get more data. 12

53




Most direct control

Little less (ex: seasonality)

Even less control
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To recap: How do you deal with a
rankings-obsessed client/boss?



\V 4

1. Explain how rankings translate
into business results.
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2. Explain search volume
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3. Add context to ranking
conversations
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IE

"MoM customers are down!"









IE

Where's the disconnect?









IE

How do they handle leads?



AY
IWho answers the phone?



N
¢Who answers the phone?

ﬂow do they answer the phone?



N\
¢Who answers the phone?

¢How do they answer the phone?

’Do they have an answering
service for nights/weekends?



N\
¢Who answers the phone?

¢How do they answer the phone?

¢Do they have an answering
service for nights/weekends?

ﬁ'low are email/forms handled?




N\
¢Who answers the phone?

¢How do they answer the phone?

’Do they have an answering
service for nights/weekends?

¢How are email/forms handled?
VWhere do they store the leads?




IE

Changes in external factors?
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IE

IDid they raise their prices?



IE

IDid they raise their prices?

¢Did they change what
types of jobs they take?



¢Did they raise their prices?

%id they change what
types of jobs they take?

%hanges in the market?




IE

Are the leads qualified?
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IE

Can | rank for this?



IE

Canlr or this?




IE

Can | get leads for this?



IE

Can | get s for this?




IE.

Does my client WANT this type

of business?
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IE.

How to Onboard Your Clients
for Better Leads
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M "Money" jobs
M Cashflow jobs
M "No way" jobs
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IE

When SEO success isn't translating to business success,
you need to put on your business consulting hat.
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IIE.

1. Investigate their lead handling
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IE

2. Investigate external factors that could be influencing
signed jobs
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IIE.

3. Look into the quality/relevance of the leads
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"SEO just doesn't produce the
ROI that PPC does."
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Let's talk about attribution.



Organic Click










>3

pomics) o ) o S
Organic Click N
NN
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Which channel gets the credit?
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Many businesses look here

N
X
S
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...but you wouldn't buy a football team
and only pay the players who score.



9

PPC is often the last click

before conversion.



GO gb WOMeR 'S DR Dy T ! Q

Intent to buy?

See women's black pants for work

A

el Boe ‘2 rvy Ve 'wnw Novver sy ‘e e w

—wey! P o L ok BAE & L o Py Novery At A S
LSRR ) $89 (< 9™ A FM»
[ sorens Vy‘wenr {veripre St ar et W loune B
‘ERE R ' EE R : AR ARr s ® Soec o Sheay

Blacks - Wear %0 Work / Pants: Clothing, Shoes . - Amazon com
MDA Uwww amalon com - Waear ok Blach s Sarils
o Wl S T e f vt Womens Wok Pasts 2 cw» ol Oy vy ) ¢ VOO0

'..a.'tc-' » _ = ® --‘.'.'-, B 2 J

Womens Work Pants : Target
NP Uwww arget com - Ner

Sog ) wOTed ol pants rdre 2t Target ree Mg g o Twper. Ve, » .- -
Demty Woe "y Ny g e Arale Paoty A e iy ™ ' MNert
oS u - " " , L ) Fan 4w
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GO gb WOMeR 'S DR Dy T ! Q

Monetize it!

See women's black pants for work

A

el Boe ‘2 rvy Ve 'wnw Novver sy ‘e e w

—wey! P o L ok BAE & L o Py Novery At A S
LSRR ) $89 (< 9™ A FM»
[ sorens Vy‘wenr {veripre St ar et W loune B
‘ERE R ' EE R : AR ARr s ® Soec o Sheay

Blacks - Wear %0 Work / Pants: Clothing, Shoes . - Amazon com
MDA Uwww amalon com - Waear ok Blach s Sarils
o Wl S T e f vt Womens Wok Pasts 2 cw» ol Oy vy ) ¢ VOO0

'..a.'tc-' » _ = ® --‘.'.'-, B 2 J

Womens Work Pants : Target
NP Uwww arget com - Ner

Sog ) wOTed ol pants rdre 2t Target ree Mg g o Twper. Ve, » .- -
Demty Woe "y Ny g e Arale Paoty A e iy ™ ' MNert
oS u - " " , L ) Fan 4w
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PPC lives at the bottom of the funnel.
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But it often takes multiple touches
before a conversion.



) ¢

How do we show the value of SEO
beyond last click?



MCF Chasnel Grouping

1. Direct
2. Organic Search
3. Referrs

4  Social Network

Assrted /

Assisted Assisted "":f::" "';f:‘" Last Click or
Comversions §, Comversion o owersions  Conwersion mu'a
Value
16 (%02 - S50 (24 15%) - 032
13 L. - 100 (48 3% - 013
6 Nasa) - 26 (125N - 023
6 (1483%) - 31 (140N - 019
Showtows 30 v Go% 1 1-40f4 € D
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MCF Chanrwl Grouping

N

Social Network
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Last Chick or

Assisted



MCF Channel Grouping
|

2

3 Referrs

4  Social Network
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100

# ContentJam

032

013

023

0.19



LTV x Close Rate = Goal Value



>

Lifetime Value of
/> Customer

LTV
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% of leads they turn
into customers

LTV x Close Rate = Goa! Value




>3

LTV x Close Rate = Goal Value

<’
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How much money
each lead is worth




g

If my customers, on average,

net me $5,000 each...




9

And | close about 20% of dll

my website leads...
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The value of each conversion

is $1,000
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ADMWIN USER

-

F e Ay
. View Semrgn

222 User Management

A Corternt Grouping

0 Goal setup 1
Custom

0 Goal description 1
Narmwe Contact Form
Goul type Destination

© Gosl deraiis
Destmation
Bopee w> . hank you Case veratre
Tor evarpie. une Wy Screen bor an g0 vd Paniyou Ay ratesd of wese enampie Comy Tarsyou Moy bor 8 e Dege
Value o
Bl o e

ASugr 8 moretary vilue o B converson. Leam move about Gowl Paelbes For & farsacton tum e Gosl Vahue o and e
[comwrerce Sackng s reports 12 see Peverue  Leam more sboud Foommerte Diaraac o
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Purchasing is a journey.



=

If you're only looking at last-
click / bottom-funnel, you may

think SEO is dead.



SEO can fatten the\
top of your funnel! -




=

SEO is valuable, but paid still
reigns supreme.



It's time to manage expectations.



$550
$500

$450

$350
$300

$250

Organic Traffic's Effect on CAC Over Time

January

February March
~Potential New Customer ==Customer Acquisition Cost




duplicate content seo % B

cochem germany & 8

seo duplicate content & @

30T redirect & B

keywords everywhere & 8




&

This is not an anti-PPC presentation

Type of listing in Average Ad & Average of Ad
SERP Organic CTR CTR
Paid Ad Only 19% 19%
Paid + Organic 26% 20%
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Takeaways
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There's not an obvious connection
between rankings & revenue.

m .
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So we need to help connect the dots.

m» e




Investigate offline factors preventing SEO
from translating into revenue.

a8 i



Set up goals, attach value, and look at
assisted conversions.

@ Goal setup
- L @ Goul d p

S

‘Gadr!a
=4 L P

Pepmt e e s

2
- Ve
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Help your clients understand the long-
term value of SEO.

Organic Traffic's Effect on CAC Over Time

$450 - -

$400 .—‘

$300 o °

$250

JANUAry February March Agnd

Potential New Customer ==Custiomer Acguistion Cost
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You and | both know SEO has value.



You and | both know SEO has value.

These methods can help you show it.



Thanks!

(more about me)

’ @Kammie_Jenkins

@ HameronJenkins.com

Botify.com




