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Questions for Today
1. What’s changing inside of our audiences? 

2. What are the building blocks of storytelling? 

3. What is the design process that storytellers follow? 

4. How can you apply and integrate these ideas?



0. Icebreaker



Goal Setting
• What motivates you to improve how you communicate?

• In your work, which challenges might be overcome through 
better communication?

• In your team’s work, which challenges might be overcome 
through better communication?

• What might change if you were a better communicator?



1. What’s changing inside 
 our audiences?



We have entered  
the identity economy.



Our choices are now based on  
what we want to learn & become.

ESTHER PEREL 
AUTHOR AND THERAPIST











A shift in trust.

THEN NOWTHEN

Opaque

Closed

Centralized

Licensed

Top-down

Institutional

Transparent

Inclusive

Decentralized

Accountable

Bottom-up

Distributed



A shift in tone.

THEN NOWTHEN

Strategy to win

Leaders are faceless suits

Sell features & benefits

We’re the best

Communicate policies

We solve your problems

Strategy to transform

Leaders are personable activists

Sell coaching & guidance

You’re the best

Create narratives

We support your process



THEN NOWTHEN

JIM CRANE, 
CEO, HOUSTON ASTROS

GRETA THUNBERG 
CLIMATE CHANGE ACTIVIST

A shift in tone.



Jobs of the Future
1. People who tell computers what to do.

2. People who do what computers tell them to do.

3. Storytellers who help people cope.



The shadow of the Identity Economy 
is performance and bad advice.





We need a new way of 
establishing our credibility.

NOWTHEN

What we think What our audiences feel



Today’s leaders build connection & 
credibility by showing us how they 
experienced change themselves.



• Think of a time when you faced a significant challenge.
• What was the challenge? Why was the challenge so difficult?
• Why did you make your choice?
• What other choices could you have made?
• What happened afterwards?
• What did you learn through this experience?
• Looking back, what would you have done differently?

Your Connection Story



Reviewing Their Story

• What were the challenge, choice and outcome?
• Which characters were well described? Why?
• When do you feel most engaged in the story?
• Which of the storyteller’s values can you identify?
• What’s one thing that will make the story better?



Reflecting on the Process

• What did you learn from telling your story?
• What did you learn from listening to their story?
• What surprised you about their feedback?
• What’s one thing you’d like to do differently next time?





2. Storytelling  
Building Blocks



Mark Bezos- TEDXCalifornia 
Link: https://youtu.be/sAQfzHBpRsc

https://youtu.be/sAQfzHBpRsc


Connection Stories

Credibility Stories

Framing Stories

Vision Stories

Motivational Stories

Transformational Stories

The Six Building Blocks  
of Storytelling



What questions  
do storytellers ask?

Facts 
• What does my audience 

need to know? 

• When should I tell them?

Characters 
• Who is my story about?  

• Why should my audience 
care about them?

Themes 
• What makes my 

message relatable? 

• How deep can it get?



Swimming Sloth Searches for Mate 
Link: https://youtu.be/T7HGSvczDA4

https://youtu.be/T7HGSvczDA4


What questions  
do storytellers ask?

Facts 
• What does my audience 

need to know? 

• When should I tell them?

Characters 
• Who is my story about?  

• Why should my audience 
care about them?

Themes 
• What makes my 

message relatable? 

• How deep can it get?
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Stories are built from waves of 
emotional tension & release.



The feeling carries the meaning.



Steve Jobs Introducing iPhone 
Link: https://youtu.be/x7qPAY9JqE4

https://youtu.be/x7qPAY9JqE4


What questions  
do storytellers ask?

Facts 
• What does my audience 

need to know? 

• When should I tell them?

Characters 
• Who is my story about?  

• Why should my audience 
care about them?

Themes 
• What makes my 

message relatable? 

• How deep can it get?







What? So What? Now What?



3. Close & Next Steps



Questions for Today
1. What’s changing inside of our audiences? 

2. What are the building blocks of storytelling? 

3. What is the design process that storytellers follow? 

4. How can you apply and integrate these ideas?



Connection Stories

Credibility Stories

Framing Stories

Vision Stories

Motivational Stories

Transformational Stories

The Six Building Blocks  
of Storytelling



What questions  
do storytellers ask?

Facts 
• What does my audience 

need to know? 

• When should I tell them?

Characters 
• Who is my story about?  

• Why should my audience 
care about them?

Themes 
• What makes my 

message relatable? 

• How deep can it get?



TIME
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Stories are built from waves of 
emotional tension & release.





Questions?



Story is a verb.



Get These Slides &  
More Storytelling 

Resources

Text Story Guide 
to 345345

JORDANBOWER.COM 


