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We have entered  
the identity economy.



Our choices are now based on  
what we want to learn & become.

ESTHER PEREL 
AUTHOR AND THERAPIST



A fundamental shift in  
how we trust.

THEN NOWTHEN

Opaque

Closed

Centralized

Licensed

Top-down

Institutional

Transparent

Inclusive

Decentralized

Accountable

Bottom-up

Distributed



A world in identity crisis.



We need to fundamentally  
shift our tone.

THEN NOWTHEN

Our goal is winning

Leaders are faceless suits

Sell features & benefits

We’re the best

Communicate facts

We solve your problems

Our goal is a better world

Leaders are personable activists

Sell coaching & guidance

You’re OK. The best is relative

Create inspiring narratives

We support your process













Jobs of the Future
1. People who tell computers what to do.

2. People who do what computers tell them to do.

3. Storytellers who help people cope.



We trust change leaders when 
they feel credible, authentic & real.

(We hate them when they don’t.)



• Think of a time when you faced a significant challenge.
• What was the challenge? Why was the challenge so difficult?
• Why did you make your choice?
• What other choices could you have made?
• What happened afterwards?
• What did you learn through this experience?
• Looking back, what would you have done differently?

Your Connection Story



Reviewing Their Story

• What were the challenge, choice and outcome?
• Which characters were well described? Why?
• When do you feel most engaged in the story?
• Which of the storyteller’s values can you identify?
• What’s one thing that will make the story better?



Reflecting on the Process

• What did you learn from telling your story?
• What did you learn from listening to their story?
• What surprised you about their feedback?
• What’s one thing you’d like to do differently next time?





Connection Stories

Credibility Stories

Framing Stories

Vision Stories

Motivational Stories

Transformational Stories

The Six Building Blocks  
of Storytelling



Questions?



Story is a verb.
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Connect with Me!
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