Social Media 2020

Everything You Need to Know to Be Successful



Intro

Adam Bianco

Director, Customer Marketing

Hi! I've just moved from Chicago to South Carolina and recently
Jjoined The Beard Club. Previously, I've worked at companies big
and small, corporate and startup, while collaborating with major
brands like P&G, Harley Davidson, Disney, and the NFL.

I couldn't live without pizza, I've been to 23 countries, and | have
an awesome husky who is now an old lady.

@adam_bianco @ohiostfootball | over 300,000 followers

/adambianco @sportsfoodie | over 20k in less than a year



Intro

The Beard Club is a monthly subscription
box of the best beard products money can
buy! Whether you're growing or grooming,
we have a kit tailor made for every beard.

n over 1.1 million “Likes"
‘@' over 545,000 followers

@adam_bianco



Intro

@adam_bianco


http://www.youtube.com/watch?v=8oprHsA0B5k

Intro: what are we talking about today?

@adam_bianco

How We Got Here

Is Organic Social Dead?
Current Social Platforms
Ecommerce
Omni-Channel

Privacy

Other Trends



How We Got Here



How We Got Here THE HISTORY OF THE EARTH IN 12 HOURS

If the history of WW HHMMSS  LIFE ACTIVE

our planet were . 15958  MAN 0.2m YEARS
condensed into a — {ﬁ;ﬁ‘l‘ &"N%Sm‘s m gms
12-hour period, 09:5928  ANIMALS T60m YEARS

Homo sapiens 012538  MICROBES  4,000m YEARS
would appear in TOOAY

the last two

seconds and the

Anthropocene ; ,

epoch, when
mankind starts
leaving a mark in
the geological
record, would
begin around
one-tenth of a
second ago

@adam_bianco




How We Got Here

% = N Inbound Marketing
Mobile Marketing
Marketing is evolving
Word-of-mouth Marketing
Telesales Static Websites Content Marketing
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TV 4+ Radio Ads
Print Ads
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Catalogues
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EVOLUTION OF DIGITAL MARKETING
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How We Got Here: History Lesson

2010 2011 2016 2017

long
time
ago 1492 1812 2003 2004 2005 2006
A New Columbus War of 1812 % ° "
Hope discovers ©
America m @
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How We Got Here: History Lesson

Founded in 2004, by this guy

@adam_bianco



How We Got Here: History Lesson

Oops, wrong guy

@adam_bianco

It isn't slowing down

Number of monthly active Facebook users worldwide as of 2nd quarter 2019

(in millions)
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How We Got Here: History Lesson

If Facebook were a country, it would be the world's largest

e -

Facebook: 2.4 billion s
China: 1.4 billion
India; 1.3 billion
United States 325k

-

PwWNPR

y facebook
/
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How We Got Here: History Lesson

Monthly Active Users by Network (in millions)

Facebook 2,400
Instagram
TikTok
Twitter 330
LinkedIn 310
Snapchat

Pinterest

@adam_bianco




How We Got Here: History Lesson

facebook Surpasses ONE
BILLION Daily Users

pssst.. it's actually
closer to 1.6 billion

@adam_bianco



How We Got Here: History Lesson

455
1 _ A f
., 9 . N
’ ! (&
- Z
5 i~ /
F\ S ad
N A
A s
YUV
e
L o

and your grandma is on it

your mom
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How We Got Here: History Lesson

what he's really like...

@adam_bianco
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How We Got Here: going public
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How We Got Here: social media, the business

Market Summary > Facebook, Inc. Common Stock

186.15 usp+3.81 (2.09%) +

Closed: Oct 23, 6:20 PM EDT - Disclaimer
After hours 186.33 +0.18 (0.097%)

1 day 5 days 1 month 6 months YTD 1 year 5 years Max
250 209.94 USD Jul 20, 2018
200
150
100
50 , ; ; : ,

2016 2017 2018 2019
Open 182.01 Div yield -
High 186.38 Prev close 182.34
Low 182.00 52-wk high 208.66
Mkt cap 531.08B 52-wk low 123.02
P/E ratio 24,59

@adam_bianco



How We Got Here: election

Army of Jesus e i
ﬁ rmy of Jesu ol Liks Page B Born Liberal e Like Page

Today Americans are able fo elect a president with godly moral principles
Hillary is & Satan, and her crimes and
And even though C Trump isn

had proved just how evil she

by any means, he'

"If you ask me about the Clinton Foundation, do | have a problem when a
sitting secretary of state and a foundation run by her husband collects many
millions of dollars from foreign governments, many governments which are

SATAN IF I WIN ELINTDN WINS| ((S\i;\:]l:lor:ships. . yeah, 1 do," Sanders said in an interview with Jake Tapper on
JESUS: NOT IF | CAN HELP IT! '

honest ma

country. My vole goes

So, Bernie has the point. | appreciate the way he maintains his independent
opinion in spite of all the pressure that is on him as the "second Democratic
option". Because that ... See More

BERNIE SANDERS:
CLINTON FOUNDATION
Is A "PROBLEM'

_—
N

Cambridge
Analytica

e ® m South United

Heritage, not hate. The South will rise again!

@ Comment # Share

South United
Community
137,138 people like this

ole Like Page



How We Got Here: social media, the business

Market Summary > Twitter Inc
+ Foll
NYSE: TWTR

30.30 usp-0.45 (1.46%) +

Closed: Oct 25, 7:59 PM EDT - Disclaimer
After hours 30.20 -0.100 (0.33%)

1 day 5 days 1 month 6 months YTD 1 year 5 years Max
60 30.30 USD Oct 25,2019
50
40
30
20
10 T T T T

2016 2017 2018 2019
Open 30.87 Div yield -
High 31.04 Prev close 30.75
Low 29.92 52-wk high 45.86
Mkt cap 23.42B 52-wk low 26.26
P/E ratio 14.81

@adam_bianco



How We Got Here: social media, the business

Market Summary > Snap Inc + Fol
NYSE: SNAP

13.96 usp +0.44 (3.25%) +

Closed: Oct 25, 7:58 PM EDT - Disclaimer
After hours 13.96 0.00 (0.00%)

1 day 5 days 1 month 6 months YTD 1 year 5 years Max

30 13.96 USD Oct 25,2019

0 T T

2018 2019
Open 13.41 Div yield -
High 14.01 Prev close 13.52
Low 13.32 52-wk high 18.36
Mkt cap 19.25B 52-wk low 4,82
P/E ratio -

@adam_bianco



How We Got Here: social media, the business

Market Summary > Pinterest Inc
+ Follow
NYSE: PINS -

25.86 usp+0.090 (0.35%) +

Closed: Oct 25, 7:35 PM EDT - Disclaimer
After hours 25.99 +0.13 (0.50%)

1 day 5 days 1 month 6 months YTD 1 year 5 years Max

40 36.56 USD Wed, Aug 21

20 :

Jun 2019 Aug 12019 Sep &019
Open 25.75 Div yield -
High 26.48 Prev close 25.77
Low 25.65 52-wk high 36.83
Mkt cap 14.03B 52-wk low 23.05
P/E ratio -

@adam_bianco



How We Got Here: social media, the business

14%

1%

8%

5%

@adam_bianco

OCT NOV

© Average Organic Page Reach

DEC

JAN FEB
B Facebook, Inc. (FB) Stock Price

$70.00

$60.00

$50.00

$40.00
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facebook ' Edge Rank

U, W, D,

w - & P - XK

Rank Affinity Weight Decay
The score between The weight for this The decay factor
the viewing user and edge type. based on how long ago

the edge creator. (Comment, Like, etc). the edge was created.



How We Got Here: the algorithms

T

w11 Singtel = 10:02 PM COI9%E s
e Home W
In case you missed it

Ll \

igran Hakobyan and 2 others liked
™. Joel Gascoigne & @joel.. 59m
T I've done a whole lot of journaling
with @dayoneapp in the last year.

Grateful for what the app and the
ritual has helped me work through,

2 -
23 24

o I

oy | . i

Q

“_f.' }:II'J..
o M=

@adam_bianco
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Twitter Timeline Algorithm

1

2.

3.

Ranked tweets
‘In case you missed it"

Remaining tweets in reverse - chronogological order




How We Got Here: the algorithms

ST

« 1 Singtel = 10:02 PM COI9%E ¢

a Home W
In case you missed it Ranked Tweets
§ o Tt mang Similar to Facebook, it's critical for your posts to get

Grateful for what the app and the

ritual has helped me work through,

engagement right away so share content when your audience

-l is most active.
11 12 13 n
o m. o
& e o Also, replies on other people's content can often out perform
8t @ & your own original content
O

@adam_bianco




How We Got Here: the algorithms

LinkedIn Algorithm Focuses:
1. Native content (especially video)

2. Personal stories!

If a post is going “viral” then LinkedIn actually has a human

review the piece of content and decide to expand it's reach.

@adam_bianco



How We Got Here: the algorithms

Instagram Algorithm
1. Posting consistently is big

2. People see content in categories that they interact with

most i.e. memes, quotes, family photos, nature, etc.

3. How people interact with it matters - if people send your

content as a direct message then it gives it a boost

4. Your engagement helps your posts meaning, the more

you are interacting with your own audience, the more

your content is likely to be seen.

@adam_bianco



Is Organic Content Dead?



Only 2% of your "LiRes” will see your posts

o




Buzzsumo says it's anywhere between 1% - 6%

o




Organic: Facebook's Playbook

introduces the adds business nearly impossible
algorithm friendly features to reach audience
| | |
2009 | , |
creates brand organic reach

pages shrinks

@adam_bianco



Organic: Et, tu Instagram?

introduces the adds business
algorithm friendly features
| |
2016 | |
creates brand organic reach

pages shrinks

@adam_bianco



Organic: instagram's decline

70% of your content is not
reaching your followers
Because there is so much content

(80 million photos uploaded every day)

@adam_bianco




Organic: facebook changes the mission

Today feels a lot like that first year. The world feels anxious and divided,
and Facebook has a lot of work to do -- whether it's protecting our
community from abuse and hate, defending against interference by
nation states, or making sure that time spent on Facebook is time well
spent.

My personal challenge for 2018 is to focus on fixing these important
issues. We won't prevent all mistakes or abuse, but we currently make
too many errors enforcing our policies and preventing misuse of our
tools. If we're successful this year then we'll end 2018 on a much better
trajectory.

January 4, 2018

@adam_bianco



Organic: facebook changes the mission

‘We’re losing hope’: Facebook tells publishers
big change is coming to News Feed

JANUARY 11, 2018 Lucia Moses

@adam_bianco




Organic: facebook changes the mission

O
O

decrease In traffic

@adam_bianco



Organic: gotta fight the power

{ Matthew Sturgeon added 2 new photos.
J 6hrs- L

person.

So Wh a t ‘ a n yo u d O ? The importance of Presidents Day differs significantly from person to
| |

@ = D Megan Elizabeth, Jessica McFadden and 350

@adam_bianco




Organic: engagement

so what can you do?

humanize your brand, engage
in real conversations

@adam_bianco

]

@ Want to share an update, Eugene?

Susan Kwok i
Thursday at 12:04 PM - @

# My Travel Wishlist

Italy
Los Angeles

Brazil

NETED

Greece

@ O Jeff Smith and 4 others

o uke

(I comment

(> SHARE

d O O

Katherine Maslyn o8
Thursday at 12:04 PM - @

a Want to share an update, Taylor?

Things | need to get done

Take my car to the carwash
Buy groceries
Schedule dentist appointment

Work out

Meal prep

See 2 More Items

o;o; o Jeff Smith and 4 others




Organic: gotta fight the power

6 Sam Strijker this has been at the top of my feed for a week.
buzzfeed hack o

Stayed at0,0 friends Clnd Q Pranav Dixit How the heck do | get this off my feed

i ] [ w o 1
families newsfeed for 12 straig Like - Reply - Tw
deS Jenna Guillaume IT WON'T LEAVE & @y ,
Like - Reply - 1w

$~ Logan Rhoades | AM GOING TO MURDER THIS VIDEO (5 days ina
row now)

Like - Reply - 6d O:s

Jessica Misener i see this post more than i see my own family
Like - Reply - 6 O:

‘ Katie Notopoulos She’s your family now o 2
Like - Reply - 6d

@adam_bianco



Organic: engagement

The Beard Club .
Published by Akinola Verissimo October 7 at 11:29 AM - Q

When you try to fix your mistakes...
comic by: Whomp! Comic

MY NECK HAIR IS GETTING
OUT OF CONTROL.

JUST EVEN IT OUT ON
THE OTHER SIDE, AND...

1,905,972 167131 =
Pecple Reached Engagements

- 58 74K 3K Comments 12K Shares

The Beard Club
Published by Akinola Verissimo i+ - October 14 at
11:07 AM - ©

Where do our Beard Club members rank on this beard
scale?
What level are you trying to get to? =

111,017 5,512
People Reached Engagements [ Boost Post |

O% 0356 125 Comments 54 Shares
Y Like 2 comment @ Share e
Most Relevant ~

Q Write a comment... Q@@

0 Vincent Hardebol Definitely pro.. @

Like - Reply « 1w




Organic: groups

g Cheryl Rogers Bowker
, 14 hrs
SCOTT S Does no seat selection mean my young child

CHEAP FLIGHTS may not be seated by me??!
= 10 202 Comments
[C) Like D Comment
Groups See All
4 Y~ Travel Community + Joined View previous comments 2 of 66
v R Graup: 102K members @ Dolf A-Noir Think of it like going to the movies. If there is no assigned
1 This travel community is a place for like-minded people to engage seating, then there is no guarantee. Best you can do is probably get
with others that love to discuss travel.... an early check-inand this gets you on the plane sooner.
25 unread posts Like - Reply - 59m - Edited o .
Member si J
embersinee June 9 Alejandra Simental Cheryl Rogers Bowker call the airline they will see
aminor is flying and will keep you together. | did it before 2x's
Like - Reply - 6m
Q Write a comment... © @

@adam_bianco




Organic: engagement types

Reactive Engagement: users interacting with your
brand on social media through mentions,
retweets, etc.

Proactive Engagement: your brand interacting
with users, seeking out those conversations that
you should be involved in

@adam_bianco



Organic: engaged companies

Cliff Tremblay @ctrem64 - 14h 4 Victor Looklook @zoomarang - 10h v
Did | just hear a @Charmin ad singing "A shiny clean booty is a thing of I was on the road , away from my @Casper bed for a few
beauty“" = weeks ... Lawd!? | need a @Casper for my caboose ... |
& drowned in @Casper sleep last night . This is me
O 1 1 O 1 S #tweetingDead #* ... Resuscitating myself shortly
= Q1 ) 01 &

. c ] v
> Charmin © v (C Jsa
@Charmin

Replying to @zoomarang

Replying to @ctrem64 @ MoonPie & @MoonPie - Oct 2 3 we missed you more than you know. never leave us
. . J " Look brian i just write the tweets again.
That's just how we roll, Cliff. 2* &8 -

9:26 AM - Oct 23, 2019 - Sprinkir

@ Brian J Ball @Myotherpants . Aug 29
What are you playing at, @MoonPie? Who eats a third of a moon pie?
! - '" ‘---.

QO 218 13 128K O 155.9K &

@adam_bianco




Organic: engaged companies

Ty. @tyler__sanders - 1h v
McDonald's sweet tea undefeated

O 2 31 QO ~

Luis "Elembee" Banda @TheElembee - 2h v
Why the hell have | been craving a Big Mac so much lately? **

Q 1 n v )
McDonald's @ - ..
Following v
@McDonalds McDonald's @ -F Sowh <
@McDonalds s

Replying to @tyler__sanders
epYying tyler_ Replying to @TheElembee

Aw, that’s great news, Tyler! We think you It’s like that old saying, Luis, “The stomach
and Sweet Tea make a perfect team! wants what the stomach wants."
5:10 PM - 19 Feb 2018 AR PR Ee:201E

Q 0 Q &

1 Retweet ’

O 1 01 Q &

@adam_bianco



Organic: engaged companies

@adam_bianco

@ McDonald's & w5

Today we've announced that by mid-2018, all
Quarter Pounder burgers at the majority of our
restaurants will be cooked with fresh beef.

1:16 PM - Mar 30, 2017

$ 1,241 115893 0 8,051

@ Unee .

leplying an 1

.@McDonalds So you'll still use frozen beef in MOST
of your burgers in ALL of your restaurants? Asking
for a friend.

4:00 PM - Ma

D 7,672

O 182,087

niﬁ; White Castle & @WhiteCastle - Feb 24, 2014 t
I Replying to @chrissyteigen

@chrissyteigen All we have to say is, your an original cover model.
We're an original slider. It's a match made in heaven.

@ Taco Bell &

@tacobell
@WhiteCastle @chrissyteigen You're*

O 2,731 5:34 PM - Feb 24, 2014 ©)




Organic: engaged companies

Wendy's &
' @Wendys

It is known. twitter.com/GameOfThrones/...

Game of Thrones & @GameOfThrones
Replying to @Wendys

Q 7,575 10:41 PM - Feb 3, 2019

Any man who must say "l am the king" is no true king at all.

do

Wendy's &

@Wendys

7:52 PM - Dec 18, 2017
O 12 1143 Q 2,247

The Irrelevant Streamer @Arozhh
Replying to @Wendys

, | want Wendy's But My Girlfriend wants McDonald's what do |

There are plenty of fish in the sea

®

McDonald's & .

@McDonaldsCorp

Black Friday **** Need copy and link****
6:00 AM - Nov 24, 2017

Q1,476 11 22,851 Q 72,463

Wendy's @ v

@Wendys

When the tweets are as broken as the ice cream
machine. twitter.com/McDonaldsCorp/...
4:59 PM - Nov 24, 2017

© 8,441 11 287,069 Q) 766,309

@adam_bianco

— »a René @Renebelistar04 - Feb 16 v
@Wendys my friends don’t like your food that much what should | do?

| Q1 0 s Qe )

Wendy's @

-
@Wendys

Replying to @Renebellstar04

Sounds like you're hanging out with the
wrong crowd

7:25 PM - 16 Feb 2018

6Retweets o0likes HGHGWVOO® P

Q 1 W e O 40 =]




Organic: engaged companies

2 Wendy's @ @Wendys - 7h v

Sorry to hear you think that! But
you're wrong, we've only ever used

fresh beef since we were founded in
1969.

41 3 15 W 43 =4

Thuggy-D @NHride - 7h

so you deliver it raw on a hot truck?

-4 23 8 ¥s5 V]

Wendy's @ @Wendys - 7h v
Where do you store cold things that

- aren't frozen?

41 473 32 ¥ 106 B

@adam_bianco

Thuggy-D @NHride - 7h v

‘; % y'all should give up. @McDonalds got
i /< you guys beat with the dope ass
breakfast

2 312 L K b

3 jake Retweeted

| \' Wendy's @ v
. @Wendys

Replying to Thuggy-D

You don't have to bring them into this
just because you forgot refrigerators
existed for a second there.

1/2/17,11:31 AM




Organic: engaged companies

[
- pjordanmasele

If you reply | will buy the whole Wendy's menu right
now
7:54 PM - Dec 18, 201

Q 1,362 © 349 people are talking about this

Replying to @jor
prove it
7:54 PM - Dec 18, 2017

©O2 11348 QO 2.648

Jordz v

Wen([jy s@ W

@adam_bianco

@ Jordz L 4

Here s your proof d
1 PM - Dec 18, 2017

© 26 11513

O 2,486

@) Wendy's &

LY @Wendys

Replying to @jordanmasele
Thanks for sharing your baby pictures
8:30 PM - Dec 18, 2017

O 155 113,082 Q 14,646

Hillary Dunkle...

@LitheFaerie

Replying to @wWendy.

Why are y aII Ilke thls &
8:43 PM - Dec 18, 2017

O1 1110 Q 289

@) Wendy's &

RY” @Wendys

Replying to @LitheFaerie @jordanmasele

We tried to keep it friendly. But we aren't here to get

trashed by someone
8:44 PM - Dec 18, 2017

©8 1163 2,192




Organic: engagement

@adam_bianco

parking

Search Type
"™ Keyword Search

Near this place

Chicago, IL, USA

Within 25 >

New Search »

miles «

SAVE SEARCH

parking near:"Chicago, IL" within:15mi

Top Live

Who to follow - Refresh - View all

,/,, ‘.‘ Best Buddies () “BestBud...
‘Vt’ e 2 Follow
. Applebee's () “ Applebees

2+ Follow

Samantha Bartlett © Saman...
} Followed by A.M. Best EME...
‘.
2+ Follow

Find friends

Trends - Change

#TheGameChanger

T-Mobile gives you unprecedented coverage
of the MLB Home Run Derby

Promoted by T-Mobile

#HipHopHonors
@LmarieAsad is Tweeting about this

#HRDerby
@USATODAY is Tweeting about this

#TheBachelorette
99.2K Tweets

My Vocabulary Size
1,328 Tweets

#BLAXIT
1,512 Tweets

#Manhattanhenge

Accounts Photos Videos

L

nEE @

‘

More options v

Brandi @xcyanide - 26m
Laura, pulling out of the 7-eleven parking lot: * | just tried to shift your smoothie"

« 51 v ves
Josh Dunnington “hockeyboyid - 1h

#PokemonGO players, the street & parking lots are still where cars drive. Your
poke-whatever's will not protect you from being run over.

“« X1 v

Ayman Salah “cubbiebluet? - 1h 9
% w2 6 | literally haven't talked to since god knows when how've you been the
walks from the student parking lot and food before nhs &3 &2

“« 91 91 ses

Danny Weiss © DannyWeiss_ - 2h

‘@montageventures check out PargEx.com. "The Private Parking Marketplace"
“« 3 v ves

Johnny @thelumberjohn - 2h

Caught 11 pokemanz in the Wal-Mart parking lot. Crazy.

L) L x4 v oo

In reply to Apage Love

Joey Zee @SarzRevolution - 2h

@apage_love agreed..have it in the Walmart Parking lot over here by my
apartment &

« 01 91 ese

Sean @SeanTheDisNerd - 3h

Shoutout to the old dude cranking death metal with his window down in the
grocery store parking lot.




Organic: content

bbb BuzzSumo"
) sometimes the night owls

8

O12am lam 2am 3am 4am 5am 6am 7am 8am Sam 10am liam 12pm 1pm 2pm 3pm 4pm Spm Gpm 7pm Epm Spm 10pm 1ipm

@adam_bianco



Organic: content

Recommended Content Ratio

‘Rather than increasing the volume of your
Facebook posts to try and get more reach and
engagement. Instead, publish fewer posts and
focus on the ROI of each individual post.

Video and image posts can still include links
and CTAs."

Video
70.0%

Mari Smith, Facebook Marketing Expert

@adam_bianco



Organic: content

Create Post

@ Write a post...

Photo/Video ° Get Messages = Feeling/Activ...

News Feed
H Posts are public and show up on your Page and in search results.

© Share Now » Public * =4 Boost Post

Your Page's Story Who should see this?

Visible to public for 2« i
e v Public )
Anyone on or off Facebook

O O ©

The Beard Club (Of
Private group a Restricted Audience
Only certain people on Facebook
See More Groups
News Feed Targeting

® People in News Feed with specific interests, and their friends

o Top Fans
Only people who are your top fans

@adam_bianco

Make your post more effective by
successfully targeting specific
segments of your customers with
who is most likely going to engage
with that piece of content.

(Also allows you to post more)



Organic: video

videos outperform photos in

(‘@)

@adam_bianco



Organic: video

12X

& more likely to

be shared

@adam_bianco



Organic: video

07

videos are viewed
on mobile

9

@adam_bianco



Organic: video

D 28%

o o higher purchase intent

@adam_bianco



Organic: video

807

square videos get
more engagement
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Organic: video - optimal length

3 minutes - 3.20 minutes is the optimal length for videos

optimal Video Length (Seconds) BuzzSumo®
Optimal Video Length (Minutes) BuzzSum@ (Based on average number of engagements)
(Based on average number of engagements) 2018 Ultimate Guide to
2018 Ultimate Guide to 2500 Facebook Engagement
2,000 Facebook Engagement
2,000
1,500
1,500

ﬁﬁ@’“f
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Organic: video services

Not a video master? No problem! There are several easy-to-use video platforms out
there and apps are you phone.

wave.video

@adam_bianco


http://www.youtube.com/watch?v=efMDEDa4o_c

Organic: video services

Not a video master? No problem! There are several easy-to-use video platforms out
there and apps are you phone,

6)/@__'@ | @ | » | Magisto

by vimeo
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Organic: video services

Do NOT use
copyrighted music.

Your videos will be taken down

@adam_bianco



Organic: video services

There are several free & in-expensive music licensing sites

| ’ @
f &
=gl o]
%ﬁdwﬁw /3

@) audiojungle
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Facebook Hacks



Facebook

let's get one thing clear

you're (probably) going to have to use ads

$
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Facebook

Hack #1. Leverage Your Audience



Facebook: hacking the system

1. Upload Email List as a
Custom Audience

Q
".‘\

2. Run an ad just to this
audience for Page
"Likes’

3. Watch them roll in
(generally) cheaper
than a standard ad
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Facebook

Hack #2: use for PR



Facebook: hacking the system

1. Target people who work
at publications

2. Run ads geared towards
them in the weeks
leading up to the roll out

3. Email them too

@adam_bianco



Facebook

Hack #3. Post as your Page



Facebook: hacking the system

You can post anywhere as
your page rather than
yourself.

Law Office of Josh F Brown

Post in groups, other
pages, or anywhere else.

Show your business to dri i The Tombo! Brunch
nearby. .

g Bl Friends of the Wigwam 1
&1

i ==

-
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Facebook

Hack #4: Add “Likes" from Notifications



Facebook: hacking the system

Invite to Like Tide Spin

Look through your
notifications and send an
Invite to anybody who
doesn't "Like" your page
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Facebook

Hack #5: Use "Transparency” to Your Advantage



Facebook: hacking the system

See any page’s (including
your competitor's) ads.

Great for comp and design
research

@adam_bianco


http://facebook.com

Instagram Trends



Instagram: Fast Facts

2010 2011 2016 2017

America

long

time

ago 1492 1812 2003 2004 2005 2006
A New Columbus War of 1812 5

Hope discovers n u !U

@adam_bianco
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Instagram: Fast Facts

1st Worldwide  Wins iPhone 100 million Rolls out 400 million
Instameet ~ App of the Year users sponsored posts users
Oct  Dec Sept ‘ April Sept Dec Aug March Oct May Aug
2010 2010 2011 2012 2013 2013 2014 2015 2015 2016 2016
‘ ‘ March ‘ Dec ‘ Feb ‘ Oct ‘ ‘ Sept ‘
2011 2011 2013 2013 2015

- 1 million 10 million n Introduces D
Q users users video

®

takeover

Launches
Stories
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Instagram: Fast Facts

e 2nd most downloaded free app in the app store
e 03% of users are on it daily & 50% are on stories

e Users spend an average of 28 minutes per day
on the platform

e |nstagram images on average get 23% more
engagement than their FB counterparts

e |Iceland has the #2 highest penetration rate at
57% (Brunei #1 at 60%)

@adam_bianco

wll Yoigo ¥ 16:36 953%
+& waltermitas €5 a9
1763

235 13,7 k 1.852
o
ﬁ:’ Promote Edit Profile {3}

waltermitas

Digital Marketer & Travel Lover

Lived in 3 countries ™= 2 & on 2 continents @
Citizen of the world

Check my blog

walterponce.com/

+ WATCHES TRAVEL LIFESTYLE FASHION

lew Watches Travel Lifestyle Fashion

4




Instagram: and brands

@adam_bianco

20% of users visit a business's profile once per day
Brands average 2.5 stories per week

Brands on Instagram see an average engagement

of about 4% of their total followers

Brands spend 697% of their influencer budget on

Instagram



Instagram: and Gen Z

What platform do they use
the most?

Twitter

Gen Z says Instagram is the 3.0%

Facebook
18.8%

one of the best ways to reach
the audience about new
products and promotions
(73%), Snapchat is #2 at 49%, —
and Email at 37%
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Instagram: trivia

89% of users outside US.

The United State has 110 million users.

What country has the second most?

@adam_bianco



Instagram: trivia

How much does Kylie Jenner

make from a sponsored post?

$1.2 million

@adam_bianco

@ kyliejenner € - Follow

kyliejenner Blue for my hair + pink for my
body! @sugarbearhair has the most delicious
vitamins #ad #sugarbearhair

kauthared But you wear a wig
latestkylieeejennerr You
latestkylieeejennerr Are

latestkylieeejennerr Gorgeous

O Qb N

3,064,194 likes



Instagram: trivia

@ world_record_egg

What is the most liked picture on

Instagram?

World Record Egg is the most liked

picture, with nearly 54 million likes

o
Qv N

@ 2B Liked by adit_2002 and 21,69,681 others

world_record_egg Let’s set a world record together
and get the most liked post on Instagram. Beating the
current world record held by Kylie Jenner (18 million)!
We got this ¢ &
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Instagram: trivia

What is the most use filter on Instagram (besides “Normal”)?

N S @ A P A M H

NORMAL SLUMBER CREMA LUDWIG ADEN PERPETUA AMARO MAYFAIR HUDSON

X S W L E N

VALENCIA X-PROII SIERRA WILLOW LO-FI EARLYBIRD BRANNAN INKWELL NASHVILLE
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Instagram: users

Number of monthly active Instagram users from January 2013 to June 2018 (in
millions)

1250

1000

1000

2
5
E 750
c
@
@
@
3
S
& 500
£
3
=
250
0
Jan'13 Feb'13 Jun'i3 Sep'13 Mar'14 Dec'i4 Sep'tS5 Jun't6 Dec'i6 Apr'i7 Sep'17 Jun'1l8
Sources Additional Information:
Instagram; TechCrunch Worldwide: Instagram; January 2013 to June 2018
© Statista 2019
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Instagram: users

2015 2019

2 40%
35% 34%

30%

25%

20%

15%

”
o
a
3
g
2
&
°
o
8
3
z

10%

13-17 18-24 25-34 35-44 45-54 55-64 65+

18-24 25-34 35-44 45-54 55-64 65+
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Instagram: the algorithms

Instagram Algorithm
1. Posting consistently is big

2. People see content in categories that they interact with

most i.e. memes, quotes, family photos, nature, etc.

3. How people interact with it matters - if people send your

content as a direct message then it gives it a boost

4. Your engagement helps your posts meaning, the more
you are interacting with your own audience, the more

your content is likely to be seen.

@adam_bianco



Instagram Content:
aspirational & creative

@adam_bianco












Instagram: stories stats

@adam_bianco

5 of the most viewed stories are from businesses
500 million people view stories every day

Brand stories have a 85% completion rate and average

5.2 frames per day

Story stickers enhance video performance 837% of the
time while using more than 2 sticks on photos hurts

performance

Brand spend 31% of their instagram budget on stories



Instagram: stories

So Many Camera Modes

o Type F\nd a face
o Live
e Normal

e Boomerang
e Focus

e Superzoom
e Rewind

e Hands-Free

[ ) Stop Mot|on NORMAL BOOMERANG FOCUS SUPERZOOM \';‘REMND
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Instagram: engagement

JD'S Burgers

& sportsfoodie @ sportsfoodie
)" Primanti Bros. > 2

What song always

makes you want to dance?

CQ

% ® 339 likes

® 204 likes ) A
sportsfoodie Double tap if you want some of this sportsfoodie LJ: Tag  friend who could eat this!
Pittsburgh classic < & .

In honor of the Australian Open, all week long you

pan fanct unuir aune nn tha ahenlitahs ineana hirnare

Double Tap... Tag afriend... Ask a Question

@adam_bianco



Instagram: engagement

which receives the best engagement?

@adam_bianco



Instagram: posting

@adam_bianco

Average number of likes

per post

B Image @ Video Carcusel

1.34 1,213
1,653

Average number of

comments per post

@ Inage @ Video Carouseal

29 22
a6




Instagram: posting

@adam_bianco

With every user tagged, the
number of likes go up. This increase
is basically linear; every user

tagged brings 0.5-1 new like.

How likes increase with

more users tagged

@ Median likes

Median likes

Users tagged



Instagram: posting

Number of engagements
vs number of hashtags
FYL.. new reports

suggest hashtags might B o
not be as effective as |
they used to be .
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Instagram: posting

Most used hashtags on Instagram

@ Number of posts

4AM

o - » w
x = =

& d o ) & A o~ - 4 A ) o £ A e #

& P R G AP &Y r < B & ot & 3 & o \‘\\ o A "’Q. Q\‘ N _\\Q
B o & o < o < < L3 & P 5° i . & ¥ N > o
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3 o> < :
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; o » s
< |
9
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Instagram: posting

Instagram hashtags with most engagements

@ Average number of engagements

4680

36388

2028

a

S A > y .~ ) & ~ ) o P o “ ’ " K ’ < N
@ 3 ~ o ) < < & & 5 & 5 ~ e o & & - &
£ L . & & @ ¥ &R X: g & P S
o ¢ & - ¢ & ® & & < &
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Ecommerce



Ecommerce: emergence of mobile

Revenue on mobile

@adam_bianco

devices

It now accounts for 32% of
revenue and 53% of traffic.

Big ticket purchases, however,

are still more likely to take place
on desktop or tablet.

(source: wolfgang digital - KPl 2019 Report)



Ecommerce: emergence of mobile

% TRAFFIC BY DEVICE % REVENUE BY DEVICE

OVERALL

RETAIL
MULTI-CHANNEL
ONLINE ONLY

TRAVEL

Desktop Tablet

) (source: wolfgang digital - KPl 2019 Report)
@adam_bianco




Ecommerce: traffic sources

1% 6% 3%

42% 18% 20% 4% 6%

46% 15% 21% 5% 4% 1% 5% 3%
35% 23% 18% 2% 10% 1% 7% 4%
44% 18% 21% 4% 2% 2% 8% 1%
43% 18% 20% 4% 5% 1% 7% 3%
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Ecommerce: revenue sources

3

t
35% 20% 16% 5% % 0% 19% 2%

Channel
33% 28% 19% 5% 5% 1% 9% 1%
41% 15% 23% 2% 1% 0% 16% 2%
38% 18% 19% 4% 2% 0% 17% 2%

while social is coming a long way, it's got a long way to go

37% 16% 14% 5% 1% 0% 24% 3%
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Ecommerce

It's time for the age old question

@adam_bianco
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Ecommerce: what's a “Like" worth?

The % of people that
will make a purchase
based off their action

@ad bi (source: wolfgang digital - KPl 2019 Report)
adam_bianco



Ecommerce: what's a “Like" worth?

If people have strong
reactions either way,
they are more likely

to buy from you

Like Love Haha Wow Angry Sad

(just don't make them angry)

d bi (source: wolfgang digital - KPl 2019 Report)
@adam_bianco



Ecommerce: Instagram

5 Rules of Instagram Shopping

@adam_bianco

“Comply with our (Instagram’s) merchant agreement and commerce policies.
Have an Instagram business account.

Have a connected Facebook Page. Facebook Pages with the Message to Buy
payment option will heed to delete and create a new Shop with another
payment option before they can use shopping on Instagram.

Primarily sell physical goods. If you mainly sell ebooks or digital music, you
may be out of luck

Have your business account connected to Facebook Catalog. Your business
account must be connected to a Facebook catalog.


https://www.facebook.com/legal/commerce_product_merchant_agreement
https://www.facebook.com/policies/commerce

Ecommerce: Instagram

What platforms connect to Instagram?

or another third party service that connects with Facebook catalog

@adam_bianco



Ecommerce: Shoppable Posts

11% of Instagram users have made
a purchase while 81% shop and
discover items

25% more likely it is that Instagram
users are in the top income quartile
than average Internet users.

Instagram Shoppable Posts
Increased Traffic 1,416%

@adam_bianco

Wl & 9:41 AM @ 70 3 100% 4+

£ Photo ¢

v patoricompany

- | % {8 T

R

Qv R

Liked by daniaustin and 112 others

natoricompany Summer travel calls for a #Natori woven
tote bag. Order one today for your upcoming
adventures. @daniaustin #summer ftravel
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Ecommerce: Instagram Suggestions

@adam_bianco

Use Story Highlights
Share UGC on your page

Create several shopping posts right away. Right now, if you
create nine posts with shopping tags in them, you will get a
special Shop call to action button in your profile, which allows
audiences to browse your catalog directly.

Know your limits. Instagram allows you to tag up to 5 products
in a single image, or up to 20 products in an image carousel.

Don't be afraid to limit your posts to a single product tag.
Sometimes, focusing on just one item rather than four or five
can focus user attention, despite what Instagram recommends.

Check your history. If you have old posts that still get activity,
either through hashtags or external embeds, retroactively tag
applicable products. Take advantage of any leftover traffic
those posts may have.



Ecommerce: don't forget about pinterest

Facebodt/‘i
more than

I ‘\ ~

Pinterest Facebook Snapchat Twitter

Checkingout

Proportionately, Pinterest drives more referral
traffic to shopping sites than social platforms do’
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Omni-Channel Experience



Omni-Channel

Customers don't see
you per channel.

They see your brand.

@adam_bianco




Omni-Channel




Omni-Channel

So how can you use all of these
channels?

@adam_bianco



Omni-Channel: Messenger / Chat Bots

,// .
Save time and money
Oon your customer ’
. e
service team
N

@adam_bianco

ol 7 -

Can | speak with someone?

Right away

Would you like to talk to
someone here on chat, on
email, or by phone?

Perfect

Please send us an email at
support@yoga212.com and our
customer support team will get
back to you quickly.

What's your return policy?

We allow exchanges if sent
back within 15 days of when
you receive your shipment.

Here at Dress Life, we try our
hardest to make your shopping
experience the best

possible.

Read full policy




Omni-Channel: Messenger / Chat Bots
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Omni-Channel: Messenger / Chat Bots

Send follow up
messages after
people subscribe
with enhanced
targeting.

@adam_bianco

AIGN MESSAGE

Campaign message
This is the message that will be sent

Hey user first name !

We have a sale at a store near you! "

Learn More

New York Summer Sale Campaign

4 Trigger

When someone subscribes to all followers list

Y Filters

Only include people in New York City

® Time Delay
Wait 6 hours

Q

Hello [user first name! We have a sale at...

& Trigger FOLLOW UP MESSAGE

User receives previous stage of drip

®© Time Delay FOLLOW UP MESSAGE

Wait 1 week



Omni-Channel: Messenger / Chat Bots

3.4X 71% 19X

higher return on ad spend for click-to- lower cost per purchase when clicking higher value for website purchases made

Messenger ads (compared to ads that linked through to the Messenger experience from click-to-Messenger ads
to the LEGO website)

@adam_bianco




Omni-Channel: Email to Facebook

Exporting Email Audience to Facebook

Y

@adam_bianco




Omni-Channel: Emalil to Facebook

Who should you target?

Cart Abandoners: Target customers who started a checkout with an ad that echos the message
or discount you provide.

Winback: Target customers that haven't purchased in a while featuring popular/trending items

Re-engage: Target inactive subscribers with a relevant Facebook ad featuring items they've
viewed on your site or featuring a limited time offer promotion

Cross-sell: Target customers who have bought one product (e.g. pants) with a different but
complementary product (e.g. shirts)

New Customer: Target those that have visited your site but never purchased to encourage
first-time conversions

Cross-Channel: Target those you're already reaching by email with a relevant Facebook ad that
reinforces the message and has a similar call-to-action

@adam_bianco



Omni-Channel: Email to Facebook
Who should you target?

Lookalike: Take a VIP list or segment and
create a Lookalike Audience in Facebook to
reach new leads that resemble your best
customers

@adam_bianco


https://help.klaviyo.com/hc/en-us/articles/115005065707-Create-a-Segment-of-VIP-Customers-

Omni-Channel: Email to Facebook

Advanced & Dynamic Segments
Potential Customers:

- Viewed product at least once in the
last 30 days

- OR click email at least once in the
last 30 days

- OR active on site in the last 30 days

- AND Placed zero orders in 4 months

@adam_bianco



Omni-Channel: Email to Facebook

Advanced & Dynamic Segments

@adam_bianco

Has someone unsubscribed to
your email but you want to
contact them anyway?

Don't break the law, just use a
different channel.



Omni-Channel:

Collect phone numbers through your website and through
Facebook Messenger

Leverage both purchase and website data + Facebook
information and funnel that through your SMS platform

@adam_bianco




Omni-Channel: Abandoned Cart

757% of your customers will not
complete thelir purchase while
at checkout.

@adam_bianco



Omni-Channel: Abandoned Cart

A

=

11% recovery rate
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Omni-Channel: Abandoned Cart

s |
N £
=

Increase your cart recovery rate by leveraging multiple
channels to retarget your customers
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Omni-Channel: Abandoned Cart

\ n e Only send people to Facebook & Google Ads if they have
@ higher cart value

e Focus on Email, SMS, & Messenger for lower cart totals

@adam_bianco



Omni-Channel: Abandoned Cart

Only 275-3% of customers will
make a purchase on your site

@adam_bianco



Omni-Channel: Abandoned Cart

A Display Network &
Facebook Retargeting

\__/
\V

@adam_bianco




Omni-Channel: Abandoned Cart

Engage on Messenger to
capture more info

@adam_bianco




Omni-Channel: Abandoned Cart

\ /
N
WO
V

Use any captured info to engage
on any available channel
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Omni-Channel: Abandoned Cart

Use ads and other channel to
specifically highlight specific items in
their cart, share discounts to get to
finalize conversion

@adam_bianco




Privacy



Privacy

a4
ol
-
o

CCPA
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Privacy

GDPR: General Data Protection Regulation

CCPA: California Consumer Privacy Act

@adam_bianco



Privacy: GDPR for Dummies

In the most simple terms, the General Data
Protection Regulation (GDPR) is a
game-changing data privacy law that has set
guidelines for collecting and processing
personal information of individuals within the

European Union (EV).

It is the biggest change in data protection laws

in the past 20 years.
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Privacy: GDPR for Dummies

But we aren't In

Europe!
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Privacy: GDPR for Dummies

Considered data controllers, all US
business websites that collect personal
information will be held accountable for
any data collected, processed or dispersed

on an EU citizen.

@adam_bianco



Privacy: GDPR for Dummies

The rule enforces the following:

1. The right for people to lawfully agree
with companies to use their private
information

2. The right for users to have their
private information no longer
accessible by a company

3. Theright to for individuals to allow
their private information to become
public or not

@adam_bianco



Privacy: GDPR for Dummies

Personal Data Included under GDPR

1. ldentification information: name, telephone, physical
and email address and government ID numbers

2.  Website data: location, IP address, cookie histories
and RFID tags

3. Health, mental and genetic data
4. Biometric data
5. Racial, cultural or ethnic data
TRUST ME BABY, 6. Political opinions
U ?DN,T KNOW‘ME 7. Sexual orientation

8. Tagged photos

@adam_bianco



Privacy: GDPR for Dummies

———

The right to be
forgotten means,
someone may request
you delete their
personal data and you
must comply
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Privacy: GDPR for Dummies

Those who don't comply with the GDPR
law may face a fine of up to 20,000,000
euros, or up to 4% of the company'’s
profits from the previous year, whichever
is higher.

@adam_bianco




Privacy: GDPR & Your Website

All right, so what do you have to adjust?

e Edit all forms by asking for their company hame and adding a description
of what the user is signing up for

e Ensure all forms and other data collection methods on websites are
explicitly opt-in (note, a tick-box must not be pre-ticked)

e Make it easy for users to opt-out or unsubscribe
e Add a cookie alert banner

e Update privacy policy/ terms and conditions to reference GDPR
terminology

@adam_bianco



Privacy: GDPR

It also means...

You must send subscribers

an opt-in form if they came

In before May 2018 and did
not explicitly opt-in.

@adam_bianco




Privacy: GDPR & Your Website

We use cookies to offer you a better browsing experience,

analyze site traffic, personalize content, and serve targeted

advertisements. Read about how we use cookies and how you COOKIE SETTINGS
can control them by clicking "Cookie Settings." If you continue

to use this site, you consent to our use of cookies.

Please review our Terms of Use which changed on September 26, 2019

@adam_bianco



Privacy: GDPR & Your Website

How Mailchimp
Uses Cookies

Essential Website
Cookies

Performance and
Functionality
Cookies

Analytics and
Customization
Cookies

Advertising
(Targeting)
Cookies

Cookie Statement

Powered by OneTrust

@adam_bianco

Performance and Functionality Cookies

Active

These cookies are used to enhance the performance and
functionality of our websites but are non-essential to their use.
However, without these cookies, certain functionality may become

unavailable.

Save Settings

These can lead to
pretty complex
cookie settings



Privacy: GDPR & Your Website

We've updated We've made some important changes to our Privacy v (0] . ¢
our Privacy and and Cookies Policy and we want you to know what

# Find out what's

Cookies Policy this means for you and your data. changed

B E Q Sign in News Sport  Weather Shop Earth Travel More - Search Q

Usmg the BBC Your Information & Privacy Cookie & Browser Settings = Creating & Using Your Account  Terms of Use

Cooenprmmer " These can lead to
pretty complex

How can | change my BBC cookie settings?

| ] | ]
How can | stop my internet browser tracking my info? COO kl e Settl n g S

How can | change my BBC cookie settings?

Page updated: 11 June 2018

Some essential features on BBC sites just won't work without cookies. And having other cookies switched off can seriously
affect the way you'll be able to enjoy our services

Please check your cookie settings below and turn on any cookies you're happy with
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Privacy: GDPR & Your Website

bon't know OneTrust

Where tO Stal’t7 Privacy Management Software

adam_bianco




Privacy: GDPR & Other Services

WM n Google Analytics

adam_bianco




Privacy: GDPR & Other Services

e You would not want to export or scrape contact details from your
social media followers or groups as that is personal data.

e If you are sending traffic from social media to your website and you're
using Google Analytics to track visitor behavior, you will likely need to
get consent for that.

e If you run social media ads, especially lead ads, there are several
things to be aware of. Let's quickly go through them.

@adam_bianco



Privacy: GDPR & Other Services

This direction is quite clear. If you have enabled Advertising features
in Google Analytics, then you need consent from the EU citizen first.

Google defines ‘Advertising features’ as:

e Remarketing with Google Analytics.
e Google Display Network Impression Reporting.

e Google Analytics Demographics and Interest Reporting.

e Integrated services that require Google Analytics to collect
data for advertising purposes, including the collection of

data via advertising cookies and identifiers.

@adam_bianco




Privacy: California

The CCPA applies to every company in the world if:

1.  They collect personal data of California residents

2. They (or their parent company or a subsidiary) exceed at least one of the three thresholds:

o  Annual gross revenues of at least $25 million

o Obtains personal information of at least 50,000 California residents, households,

and /or devices per year

o At least 50% of their annual revenue is generated from selling California residents’

personal information
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Privacy: California

What happens if you don't comply?

Non-compliance with the CCPA puts you at risk of
huge fines. You can expect the Attorney General to
initiate a civil case against you if you remain
non-compliant after 30 days upon being notified
about it. This brings a risk of being fined up to $7500
per violation.

It means that if you violate the CCPA-guaranteed
rights of 1000 users, you might receive a fine of up
to $7.500.000 in total ($7500x1000 users)

@adam_bianco




Privacy: California

@adam_bianco

If 'm GDPR compliant, am | all good?

No, being GDPR compliant doesn't mean that you are CCPA
compliant by default. Chances are you already meet some
of the CCPA requirements simply by meeting the GDPR
ones, but you still have some work to do.

You'll have to make adjustments in your privacy policy,
include a "Do Not Sell My Personal Information” link on your
home page, establish methods for requests for access,
change, and erasure of data, establish a method for
verification of the identity of the person making a
data-related request, and establish a method for obtaining
prior consent by minors before selling their personal data.



Privacy: California - What You Have to Do

@adam_bianco

Updating your privacy policy with information on how, why and
what personal information you collect and process.

Updating your privacy policy with information on how your users
can request access, change, or erasure of their personal data that
you have collected.

Introducing a method for verification of the identity of the person
making such requests.

Introducing a “Do Not Sell My Personal Information” link on your
home page. It will serve your users to prohibit the selling of their
personal data from your side.

Obtaining a prior consent from minors 13-16 years old before
selling their personal data. For minors younger than 13 you have to
obtain a prior consent by their parents.



Privacy: Login with Apple

Apple is aligning itself
with privacy and that will
only grow bigger and
could mean trouble for

marketers

@adam_bianco

Apple ID

Sign in with Apple

Sign up with Email

Sign up with Google

& Continue with Apple




TikTok



TikTok: \¥/ho dis?

J

Tik Tok
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TikTok: \¥/ho dis?

Tik Tok

(click me if people don't know what it is)

@adam_bianco


https://www.nbcnews.com/think/video/everything-you-need-to-know-about-tiktok-the-app-that-s-suddenly-everywhere-on-the-internet-1439692867834

TikTok: \¥/ho dis?

Tik Tok

@adam_bianco

Fast Facts

15 second videos
Ability to stop & start video
Mix Vine (RIP), Snapchat, and Instagram Stories

Estimated 500 million monthly active users (which is
3rd largest)

Only about 10% of actives are in the United States

ByteDance (parent company based in Beijing) is
valued at $78 billion which makes it the world's
valuable startup



TikTok: What kind of videos are there?

Top TikTok Challenges of 2018

@adam_bianco


http://www.youtube.com/watch?v=Fp12gsY87h8

TikTok: here's the lowdown

How does it
make money?

@adam_bianco

Beat first half expectations with $8.5 billion
in revenue (estimated $7 billion)

In-App Purchase: customers can buy coins
which they can give to creators (more on
this later)

Only some ads - mainly when people
launch the app for the first time

These ads can cost around $150,000

Influencers can make around $20,000 per
post according to Influencer Hub



TikTok: here's the lowdown

r. .\ 3 Se .
Panda Italian Hand Love Bang Sun Cream
x i & %
Total Coins m
- ~
: Rainbow Puke Concert I'm Very Rich Drama Queen
3Uy coins
100 coins 0 Buy Coins
3,125 = $25 Cash Out
2000 coins m
6,250 = $50 Cash Out
5000 coins $66.99
12,500 = $100 Cash Out
10000 coins m
25,000 = $200 Cash Out
Users spent over $3.5 million in in-app purchases L0005 S400 S

in October 2018 (up 40% from last year)



TikTok: what about brands?

Here are some early adopters

The

mm;gmiﬁﬂ'n SIAY TUNED %2
Hos!
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https://www.tiktok.com/@chipotle/video/6717776814602816773?refer=embed
https://www.tiktok.com/@washingtonpost/video/6720022939347012870?refer=embed
https://www.tiktok.com/@staytunednbc/video/6717284273247898885?refer=embed

TikTok: what about brands?

How about some tips:

Show a different side of your company.

The app is a hub for creativity and humor. Embracing a more personal tone or a
behind-the-scenes approach could make your company appear more relatable or
trustworthy to potential customers.,

Don't be afraid to experiment.

Unlike platforms like Facebook and LinkedlIn, there aren't as many norms, best
practices, or rules about what works and what doesn't. If you think something might be
interesting or funny, try it and see if it gets any likes, comments, or shares.

@adam_bianco



TikTok: what about brands?

How about some tips:

Engage with your audience.

Between challenges, duets, likes, comments, and shares,
there are plenty of ways to engage with other TikTok users --
even if you don't know them.

Try to come up with videos, challenges, or duets that aim to

interact with others. As with other platforms, the more you
engage with people, the more your fan base could grow.

@adam_bianco



Google Strikes Back



Google: Google+

TOP SOCIAL NETWORKS

BY ACTIVE USERS ssor s aine

1 2 3
facebook. Google+ | WEwitter

693 343 288

AND SLOWING AND SROWING AND GROWING

If you're still not taking Google+ seriously, you may need to re-think some things.
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Google: Google+

O+

)
2.2 o
billion 4-6 million people l th
profiles actively using G+ eSS a n

(Youtube comments exciedesd)

6% of

those

also in

2015 .
Iabout 9%

have any publicly-

posted content aCtive users

data: Edward Mortius / Qraph: Kevieandenson

How many people are actively using Google Plus? (data: Edward Morbius)
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Google: Google+

Facebook: 1.5 billion

G+ 6 million

monthly active users
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Google: channel breakdown

Intent Aspirational / Impressions
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Google: My Business

How customers search for your business (@ Last 30 days ~

See how people are
finding your listing
(not your website)

@adam_bianco



Google: My Business

Where customers view your business on Google @ Last 30 days ~
The Google services that customers use to find your business

Total views 77.7K

See how they are finding it
your bUSineSS (g reat for Listing on Maps
brick & mortar)

Jul 8 Jul 15 Jul 22 Jul 29

@adam_bianco



Google: My Business

Customer activity

The most common actions that customers take on your listing

See what customers oz S

Total clicks 696

are doing your listing

& Visit website

290
80 ¥ @ Request directions
256
R Call you
. 150

0

Mar 10 Mar 11 Mar 12 Mar 13 Mar 14 Mar 15 Mar 16
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Google: My Business

Driving directions requests ©)
The places where customers request driving directions to your business
1 week v
Map  Soeline
And then see where New Haven 196 .
. Hartford 100 , R
they are coming from oo s - KV \anrs
Bridgeport 20 ‘ : y
Norwalk 11 ,/d("’ -
= ) o 1
® - )
4‘ b +
= W -
Wy

Q Businesses with recent photos typically receive more requests for driving directions to their location. Add photos




Google: My Business

Gain valuable insights
on overall views &
reviews
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Insights

k3

Reviews

Insights for your business

16.2K

Searches

4.9

ook e okeok

ast month

19.2k

64%#

leviews on Google

311K
14% %
Actions



Google: My Business

Average Number of New Reviews Each Year Per Business
50

47.5

45
40

Reviews are ®

30

becoming a bigger s

35.4

' 20
part of the business
15
11.9
9.1
10 76 7.5 69 12 7.2
- GHils alnds OENN RdNs
; il n 7
2013 2014 2015 2016
Comparison of Local Review Sites W Google MFacebook HYelp ™ TripAdvisor M Foursquare BrightLocal
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Google: My Business

Cumulative Growth of Reviews

Really, really big

W Google

W Facebook
N Yelp

W TripAdvisor
® Foursquare

2012 2013 2014 2015 2016 2017 A
Comparison of Local Review Sites BrlghtLO(al
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Google: My Business

Localized Organic Ranking
Factors

@adam_bianco

1. Link Signals (Inbound anchor text, linking domain
authority, linking domain quantity, etc.) 29%

2.0n-Page Signals (Presence of NAP, keywords in titles,
domain authority, etc.) 24%

3. Behavioral Signals (Click-through rate, mobile clicks to
call, check-ins, etc.) 11%

4. Personalization 9%

5. Citation Signals (1'YP/aggregator NAP consistency,
citation volume, etc.) 8%

6. My Business Signals (Proximity, categories, keyword in
business title, etc.) 7%

7. Review Signals (Review quantity, review velocity,
review diversity, etc.) 7%

8. Social Signals (Google engagement, Facebook
engagement, Twitter engagement, etc.) 4%




Google: My Business

@adam_bianco

z
o 2
W Can 3 3
=
® The Publican 2
° 3" wFulton st o
a &
FULTON MARKET (3 &
Lake st Morgan[} M clinton 5 Lokest
City Winery &Aucheval 3
o W Randolph St bipEithe Go:t W Rangolpg St 4
iy = Chicago Freith Market
Randolph Street Market 1
ington Blv Ogl\vlea
Transportation Center
7] Map data ©2018 Google

Rating » Cuisine ~ Price~ Hours ~

Au Cheval

4.6 % K h K4 (1,781) - $S : American

Upscale take on an American diner

800 W Randolph St

Late-night food - Happy hour drinks - Comfort food

Girl & The Goat

4.6 % K %K (1,646) - $S : New American Restaurant
Nose-to-tail foodie eats

809 W Randolph St

Closed - Opens 4:30PM Wed

The Publican
4.5 % %% k4 (1,026) - $88 - American
Beer-focused eatery
37 W Fulton Market
Closed - Opens 3:30PM Wed

i= More places

Reviews make up 137
of local “3 pack” SEO.

Nearly 2x higher



Google: strikes back

So why are we talking
about Google?
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Google: search

+ soclal

X Create post NEXT

@adam_bianco
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Google: search + social

Barbara Oliver Jewelry «
49 %k ok ok % 150 Coogie revigws pro2siSey

Jeweity stoce in Williamaville, New York

Junzi kitchen x

vas Drveeg Maces VIGEos

Located in: Caldweil Budding
Address: 5820 Maws 51311, Wilianevile, NY 14221

Hours: Closed naw ~
d and oes: hacharaoli dco com
Phone: (716) 2047297
OVERVIEW S R Suggest an ede
. 0 '< @ Know this place? Arswar quick quostiors
CALL DIRECTIONS SHARE WEBSITE

NFC mobile payments * Quick bite + Casual > | Barbara Oliver Jewelry

on Goagle

Foatures & tings 10 know >
Now accepting anfine

Spring noodles with furu Fri5-10PM orders for prckup, 11am nz '
sesame and pork, Because rice histc to ‘w» dady. Visit U
smashed cucumber... More hasn't grown well One of cur neweet additions Happy Birthday to all Aug it
15 min ago May 21 from the Parade collection. The Babies! Your stone is peridot iy

finen: f the rub.. i 3
BUY LEARN MORE neness of the rub clear yellowish-green st

| doy ago b days 3go

Learn more Learn more @ 21 Broodwey, New Haven CT 06511

\_ J
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Google: search + social

Google Searches per Day: 3.5 Billion

@internetlivestats

Facebook Searches per Day: 2 Billion

@facebook circa 2016

@adam_bianco



Google: search + social

120 PM 1:20PM

San Francisco San Fran

‘ ' ' g ‘ . Events Today
e Eoiy s recommendations |

Check out Victoria Belle Spa! 7:00 PM Welcome Back Stacy
Lombard Palace Cafe
Time for @ new 00k! Arvyone have i
recommandations for a hair salcn in San Francisco 4

o8
Erica Virtue

a Bello Spa

el EE Ve” ’ tS Events in San Franciseo, CA
B 1 1o Trectrog Spo. Great seryi

Atk for Courtrey - she's the

marketplace .

a ©

San Francisco

Popular This Weekend
Stephanio YW

bt slosat ol o o pro fe ssional services

/\/(\ Riverwoods Dey Spa
M=

Andrea Hoffman and John Horsfall are
terestod in Pakayta Biehn: Oh, Comely
Sarp Contel 1 i travaling 10 San

Francisco, California from Orfando

B
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Google: search + social

Musicians can share posts
and show up on their own
Google Search
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Google: search + social

Celebrities answer
all of those weird
questions about
themselves
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Google

How many languages does Priyank X B

ALL NEWS VIDEOS IMAGES MAPS

How many languages does Priyanka
Chopra speak?

5 Most q
G Mostasked

10 Things You Don't Know About Priyanka
Chopra | National Enquirer
National Enquirer » celebrity » priyanka-..

Google

can tracee ellis ross sing X n

ALL VIDEOS IMAGES NEWS MAPS

Tracee Ellis Ross

Can Tracee Ellis Ross sing?

= Mo
G Mo

Tracee Ellis Ross Joins Diana Ross Onstage
In Adorable Mother-Daughter Duet |
HuffPost

Huffington Post » entry

Google

Can Will Ferrell really play the drunX n

ALL VIDEOS IMAGES NEWS MAPS

Will Ferrell

swered

Can Will Ferrell really play the drums?

Chad Smith recalls Will Ferrell Drum-Off and
sparring with Ginger Baker ...
MusicRadar » news » drums » chad-smilt...

May 31, 2014 - Of course, he was pretending to




Other Trends & What's New



Other Trends:

government oversight

1. splitting up tech giants

2. calls on how social media is
benefiting society

3. election interference

4. Libra
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Other Trends: International Growth

social media's growth in
the US has been saturated
and will continue to
expand internationally
especially in developing
countries

@adam_bianco
D



Other Trends: Customer Service

90% of businesses are estimated to use
Customer spend 20%-40% social media for customer service by 2020
more when they engage with

a company PR R

s
77% of customers have —
improved their perceptions of | s—

= 8 8 F—=0—0—
a business after chatting with ﬁ E E E ﬂ E E E E

them online.
= 90%
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Other Trends: instagram removes likes

Instagram is currently hiding like counts and £ |Pusis & L
video views in 7 countries bty A SN A i \
B N
Those countries are:
. agrimsingh -
e Australia P Folw
]
° i ;
B razi l S irenealingg Following
' :
e Canada |
. |reland E marlenerivera Followi
® |ta|.y : " N ollowing
L Japan delgtescape Following
e New Zealand
jamz_joyce Following
However, that doesn't mean that Likes no longer
matter. In fact, since 41% of Canadian content ©oQvy ™ chris.is.human Following
creators said engagement dropped after like I ——
counts were hidden, it means it's more important wongmjane HOME' by Ivén Navarro o ekler Following
than ever to Create powerful |nstag ram Content #InstallationArt #Neon #Cyberpunk #Abstract #HongKong
: T\gtmikesosa Following

that inspires engagement.

) 4 wongmijane « z
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https://twitter.com/instagram/status/1151605657642029056
https://hashtagpaid.com/instagram-hidden-likes-research-report#method
https://blog.hootsuite.com/instagram-likes/

martech services



MarTech: advertising tools

Google Analytics
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MarTech: content hubs
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Buzzsum

o™

<

Meet dgar

N

y

Publisher

Drafts

Scheduled

Past Scheduled
Require Approval
Expired Approvals

Rejected

Content Sources:
Suggestions

RSS Feeds

Bulk Message Upload

Q@ Jun 14, 12:06 am
{GMT-5) America/Chicago



MarTech: email tracking

kic)box ¢)Sidekick

oy HUbSpOt

email tracking
o rebump’
BOOMERANG p

FOR Gm:il continue to resend emails

email scheduler & reminders
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MarTech: graphic design

PEXELS
2
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MarTech: all-around tools

& sniply

create CTAs on every link

v SUMoMe

all-around tool to gain emails,
heat maps, and more
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MarTech: viral contests

"% DOYOMOJIO

@adam_bianco



MarTech: link building & tracking

’ ' URL Builder
: 3

GOOSIQ Analytics
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MarTech: omni-channel

KLAVIYO

¢

OCTANE Al
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MarTech: starter kit

. . Hootsuite, Buffer Sprout Social, | All-in-one management of social media networks -- Organization,
Social Media Management L o
MeetEdgar listing, monitoring
. . Google Analytics Best to track visitors and conversion: Get traffic on sites other than
Website Analytics
SimilarWeb your own (and apps too)
URL Sharing & Building Bitly, Google URL Builder URL shortener and engagement tracking
Email Marketing MailChimp, Klaviyo, Braze Mailchimp is free up to 2,000 subscribers
Content Marketin portent.com, Answer The enerate new ideas and exciting headlines
g Public, BuzzSumo, Feedly 9 9
Page Conversions SumoMe, Sniply fantastic all-around tool
Landing Pages Unbounce, LeadPages.net | get a landing page up in minutes
SEO MOZ, SEMrush, Yoast determine top keywords and page optimization
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Key Takeways: just in case you weren't paying attention

e social media is a business (hopefully you have a budget by now)
e you heed to create a sustainable social media conversion flow

e maybe not next year, but government will increasingly play a larger
role in how social media (and the internet) works

e privacy laws aren't optional - become knowledgeable & in-line with
the laws

e continue to make video a larger part of your strategy

e social continues to become larger and smaller, groups and
engagement is what matters most
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Key Takeways: keep it light

DiGiorno Pizza ©
DiGiornoPizza

It is only social media after all... .

‘.". \."' <.‘? ‘.'. "". "". ""'
"\‘. ‘.". "'. “: " 4 “ 1
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have questions or want these slide?

email me at bianco.adam@gmail.com
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