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#contentjam

Which blog posts are getting seen the most?

“We publish content. It’s in a directory.”

“We don’t publish content”







#ContentJam#contentjam

1. Is everything on these pages up to date?

2. Could you enhance any of these with video?

3. Do these have good internal links and CTAs?

3 Tips for top content (All Pages report)
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What phrases does this page rank for?

“We rank and have Search Console connected.”

“We don’t get traffic from search.”





Search Console not connected?
Search Google for 
“How to set up Google Analytics”

You’ll find an Orbit Media article…







#ContentJam#contentjam

1. Reconsider the primary keyphrase (title tag and H1)

2. Make sure that the article incorporates all of these phrases

3. Add detail, length, answers, statistics, contributor quotes and 

examples to articles that rank but don’t rank #1 …yet

3 Tips for almost-high-ranking-content 

2:30 orbitmedia.com/blog/abc
source: Blog Optimization

https://www.orbitmedia.com/blog/blog-optimization/


#ContentJam#contentjam

“Is it part of your strategy to update old posts?”

source: 2019 Blogging Survey

https://www.orbitmedia.com/blog/blogging-statistics/


#contentjam

Bloggers who update old content 
are 2x more likely to report “strong results”

source: 2019 Blogging Survey

https://www.orbitmedia.com/blog/blogging-statistics/


#ContentJam#contentjam

Bloggers who report “strong results” 
based on content length

source: 2019 Blogging Survey

https://www.orbitmedia.com/blog/blogging-statistics/


#ContentJam#contentjam

source: 2019 Blogging Survey

Length of a typical blog post (2014 - 2019)

https://www.orbitmedia.com/blog/blogging-statistics/


There is no such thing as attention span. There is only the 
quality of what you are viewing... People have an infinite 

attention span if you are entertaining them.

Jerry Seinfeld
Comedy Legend





#contentjam

“Write short words, short sentences 
and short paragraphs

…but never try to write a short post.”



#contentjam

They’re Searching For It On Your Site

“I have a search tool on my website!”

“My site doesn’t have a search box…”
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What page did they search from?
That could be a clue…











#ContentJam#contentjam

1. Search for each phrase yourself. Find it?

2. Your page isn’t ranking? Optimize it!

3. You don’t have a page? Create it!

4. Tweak your navigation. Help visitors find things faster.

4 Tips from the Search Terms report

source: Site Search SEO, Orbit Media
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https://www.orbitmedia.com/blog/how-to-set-up-site-search-google-analytics/


#contentjam

How well is our navigation working?

“We have lots of things in our nav menu.”

“Our navigation has just a few items.”

















118 items 
in the dropdowns















#ContentJam#contentjam

1. Are small links getting clicked a lot?

2. Are big buttons getting missed?

3. Are calls to action effective?

4. What gets clicked the most in the main nav?

5. What never gets clicked in the main nav?

5 Questions to ask your Navigation Summary
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“Everything you remove from a page makes 
everything that’s left more prominent”



#contentjam

Which social networks do my visitors like?

“We have social icons and use GTM!”

“We’re not active on social media.”





source: Where’d They Go? Tracking Exit Clicks Using GTM

https://www.orbitmedia.com/blog/whered-they-go-track-every-exit-click-using-google-tag-manager-in-10-steps/
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source: Where’d They Go? Tracking Exit Clicks Using GTM

https://www.orbitmedia.com/blog/whered-they-go-track-every-exit-click-using-google-tag-manager-in-10-steps/












#ContentJam#contentjam

1. Remove icons that don’t get clicked

2. Get active on the networks that get clicked the most

Tips from your social icon click through rates
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source: Social Media Integration

https://www.orbitmedia.com/blog/website-social-media-integration/


#contentjam

Which of my pages is unsatisfying?

“We have an FAQ page in the main nav.”

“Our site doesn’t have an FAQ page.”



#ContentJam#contentjam

Anatomy of a conversion



Quick contact information

Descriptive header

Answers to key questions

Supportive evidence

Answers to key questions

Call to action









#ContentJam#contentjam

Out of context answers

FAQ Page









#ContentJam#contentjam

1. Are the FAQ questions missing from these pages?

2. Are there other questions these visitors are likely asking?

Questions to ask your FAQ’s Previous Page Path
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#contentjam

How are they using this FAQ page?

“Our FAQ page has clickable questions.”

“Our FAQ page is just a tall page of text.”



How frequently are these 
FAQ questions asked?







#ContentJam#contentjam

1. Move the top FAQs onto relevant pages

2. Reorder the questions, putting top Qs at the top

3. Remove the FAQs that aren’t really frequently asked

Tips from your FAQ page heatmap
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#contentjam

The limits of Hotjar…
Hello, eye tracking!









Google Analytics Hotjar Recordings Eye Tracking

On-site On-site Anywhere

Pageviews 
(and events)

Pageviews
Clicks
Mouse movements

Pageviews
Clicks
Mouse movements
Eye movement
Video / Audio

“All visitors" Random sample Focus group

Free $89/month $10,000



#contentjam

How are those videos performing?

“I embed YouTube videos and use GTM!”

“I’m planning to do more with video…”
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Let’s make a segment 
of video viewers









Now let’s make segments for video watchers and non-watchers



Now let’s make segments for video watchers and non-watchers













#ContentJam#contentjam

source: 2019 Blogging Survey

Bloggers who report “strong results” by content format

https://www.orbitmedia.com/blog/blogging-statistics/


#ContentJam#contentjam

The typical blog post includes the following elements

source: 2019 Blogging Survey

https://www.orbitmedia.com/blog/blogging-statistics/


#ContentJam#contentjam

How many images do you include in a typical post?

source: 2019 Blogging Survey

https://www.orbitmedia.com/blog/blogging-statistics/


#ContentJam#contentjam

source: 2019 Blogging Survey

Bloggers who report “strong results” based on 
the number of images in a typical post

https://www.orbitmedia.com/blog/blogging-statistics/


#ContentJam#contentjam

1. Where do videos perform best? On-site or YouTube? 

2. Could other high-bounce/low time-on-page pages use videos?

3. Could we improve the play-rate? (better thumbs)

5 Questions to ask your video play event reports
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Great video thumbnails have two things…



Great video thumbnails have two things…





#contentjam

Which articles inspire visitors to subscribe?

“We have content and email sign up CTAs.”

“We don’t have a blog or newsletter.”



Conversions > Goals > Reverse Goal Path



Behavior > Site Content > All Pages
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Yay!





#ContentJam#contentjam

1. Are we promoting our top-converting content?

2. Can we publish more on high-performance topics?

3. Are the high-traffic pages guiding visitors to high-
converting pages?

3 Questions to ask your new calculated metric

26:45 orbitmedia.com/blog/abc



#contentjam

The other reason to use data…

to have better meetings!





The work of aligning stakeholders 

isn’t a big fat obstacle to your job.

It literally is your job.

Ann Handley
CCO, Marketing Profs



#contentjam

Crossing the Line
From beginner… to advanced… to expert
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Final thoughts…



#ContentJam#contentjam

…they use more images

“How many images do you include in a typical post?”
source: 2019 Blogging Survey

https://www.orbitmedia.com/blog/blogging-statistics/


#ContentJam#contentjam

…they consider more draft headlines

“How many draft headlines do you write before choosing one?
source: 2019 Blogging Survey

https://www.orbitmedia.com/blog/blogging-statistics/


#ContentJam#contentjam

…they write more words

source: 2019 Blogging Survey

https://www.orbitmedia.com/blog/blogging-statistics/


#ContentJam#contentjam

Headlines x3

Headlines x20

750 words

2000 words

Experience after writing one article…



#ContentJam#contentjam

3,750 words

10,000 words

Headlines x15

Headlines x100

Experience after writing five articles…
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THANK YOU!
..here’s everything in one place


