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A Repeatable 3-Step Process 
to Scale Organic Growth

SEO-Driven Content Framework



How it 
works

1 Laying the foundation

3 Building a scalable roadmap

2 Landing quick wins



Hands?



Where do I start?1

What do I do next?2



Jeff
UX/UI Designer

Natoshia
Delivery Manager

Ryan
Local Search Strategist

Robbie
SEO Director

We’re Growing.





The 
Result?

Longer Hours

Lower 
Performance

Frustrated 
Employees





The 
Result?

Better Hours

Higher 
Performance

Productive
(Happy)
Employees



Revenue
Growth

2014 2015 2016 2017



A repeatable 3-step framework to get 
quick wins, earn trust, and scale long 

term organic growth.



BONUSES:

1 Video tutorials 

2 Downloadable templates

3 SEO reporting dashboard template



Content Audit1



Full inventory of all “indexable content”, 

then analyze using performance metrics 

from a variety of sources to make strategic 

recommendations. 



1 Remove dead weight content

2 Eliminate cannibalization 

3 Consolidate link equity

4 Flag key pages for improvements

Goals:



Prioritize & improve 
as soon as possible

Weighing down the rest…
Remove from the index &
re-release if approved

Keep indexed, improve if 
necessary. 



What this can look like:





1 Inventory indexable content

2 Audit page-level data

3 Analysis and recommendations

4 Prioritize action items

The Process



1 Crawl



1 Crawl



2 Audit

Key data 
sources





1 Organic traffic (90 days)

2 Revenue/ conversions

3 Referring domains

4 Engagement/ signals

Look at:









1 Keep

2 Remove

3 Improve

4 Merge

Recs:



Keep

Improve

Merge

Remove

Relevancy Traffic Links Conversions Decision







30% of 
website



Source: Moz



4 Report & Prioritize



Perfection is achieved not when 
there is nothing more to add but 
when there is nothing to left to 
take away. 



Keyword Research
(Existing Website)

2





The idea: Find all the keywords ranking 

positions 6-20, extract the low hanging 

fruit, and re-launch for quick wins. 





What this can look like:





1 Collect rankings data

2 Filter rankings data

3 Find low hanging fruit

4 Prioritize targets

5  Re-launch

The Process



1 Collect & Export Rankings Data



So. Much. Data.



2 Filter Rankings Data



3 Identify Low Hanging Fruit



Decision 
Matrix

3 REALISTIC

2 VOLUME

1 RELEVANT



4 Prioritize Targets



ToFu

MoFu

BoFu



5 Relaunch



Internal linking from 
authority pages. 

OPTION #1:





Content consolidation 
& redirects.

OPTION #2:



#9 on page 1 for “keyword A”

60 Backlinks

Webpage 2

#5   on page 1 for “keyword A”

100 Backlinks

Webpage 1



30% CTR

16% CTR

10% CTR



Web Page 1 (#5): 500 Visits 
Web Page 2 (#9):    350 Visits 

Total: 850 Visits 

Keyword A  
10,000 monthly searches



Webpage 2Webpage 1



Web Page 1/2 (#2): 1,600 Visits 
(0.16x20,000 = 3,200) 

% Increase: 88%

Keyword A: 10,000 monthly searches  



Update & expand high-potential 
assets.

OPTION #3:







Build a Scalable 
Content Framework

3



Traffic Links Action

SEO-Driven Content Framework

Top funnel, middle 
funnel, bottom funnel Build authority Social, conversions - take 

action



1 Personas + topics

2 Topical KWs

3 Filter + Map

4 Qualify

5  Execute

The Process



What this can look like:





1 Define Persona





2 Seed + Expand

Seed 
KW Topics



Seed topics to find long tail 
keywords.

TACTIC #1:







Here’s an example:



Topic: Loans



Head Term: 
Small Business Loans



Long Tail: 
small business loans no credit check

Monthly search volume: 1,100



Competitor Keyword Research.

TACTIC #2:







3 Aggregate



4 Map & Prioritize





5 Qualify



6 Execute



6 Execute



Grouping

TOPIC

Defamation

Core Content

Subtopics

Links

Internet defamation lawyers

How to sue for 
defamation of character

California defamation of 
character laws

False light invasion 
of privacy

Burden of proof in defamation of 
character lawsuit

Defamation of a public figure



Site Architecture

Content

Content

Content

ContentContent Content

Content

ContentContent



Site Architecture

Online 
Privacy

Internet 
Lawyer

Defamation

Property 
Rights

Tortious 
Interference

Online Rep 
Repair

ORM

Verticals
Corporate/ 
Executive



Align CTAs with content topics. 

IMPORTANT:





Don’t stop with organic…



Links and engagement are 
important pillars too…



Build authority

Organic 
Traffic Links Engagement

SEO-Driven Content Framework

Top funnel, middle 
funnel, bottom funnel

Social, conversions - take 
action







Social, conversions -
take actionBuild authority

Organic 
Traffic Links Engagement

SEO-Driven Content Framework

Top funnel, middle 
funnel, bottom funnel











robbierichards.com/content-jam

CHEERS!

Slide deck
Bonus video tutorials
Reporting Dashboard

Pre-order “SEO Playbook” course


