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SEO Director (@ Royal Jay
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Creator of “The SEO Playbook™




A Repeatable 3-Step Process
to Scale Organic Growth



@ Landing quick wins

@ Laying the foundation







1 Where do I start?

2 What do I do next?
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Longer Hours

The
Result?

Lower
Performance

Frustrated
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Performing Content Audits SEO Audit

This is an outline of the process to follow when performing content audits for Complete SEO audit process.

clients, of all sizes,
& Private

Pre-Audit Checklist: Account Access
Identify Audit Goals:

Tools needed
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Step #1: Assess Situation & Choose Scenario:

X Crawl the site
Step #2: Scan The Site:

Step #3: Import the URLs
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Productive

(Happy)
Employees

The
Result?

Higher
Performance

Better Hours
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2014 2015 2016 2017



A repeatable 3-step framework to get
quick wins, earn trust, and scale long
term organic growth.




BONUSES:

1 Video tutorials
2 Downloadable templates

3 SEO reporting dashboard template



1 Content Audit



Full inventory of all “indexable content”,
then analyze using performance metrics
from a variety of sources to make strategic

recommendations.



Remove dead weight content

Eliminate cannibalization
Goals:

Consolidate link equity

Flag key pages for improvements



Keep indexed, improve 1f
necessary.

- O

Prioritize & improve
as soon as possible

Weighing down the rest...

Remove from the index &
re-release 1f approved




What this can look like:



|

Sessions ¥ VS, Select a metric Day mlmﬁl :“Ia
12,000
6,000
Fetruary 2017 Maech 2017 Apet 2017 May 2017 June 2017 My 2007 Aucust 2017 Sep
1. (not provided)
Pnmary Dimension: Keyword Source Landing Page Other =
| Jan 1,2017 - Sep 30, 2017 57,314 (97.15%) |
Jan 1,2016 - Sep 30, 2016 32,004 (94.67%)
% Change 79.08%




Inventory indexable content
The Process Audit page-level data
Analysis and recommendations

Prioritize action items



SEO-Driven Content Frameworks

1 Crawl
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1 Crawl

Spider Configuration Spider Configuration
Csasic | Ues [EIDEI Preiereeces | EEE Umits | Advanced  Preferences |
| Check Images
. Nllew Cookies
_ Chesk €SS
W Request Authentication
o Check JavaScript
 Pause On High Memory Usage
_  Check SWF
v Asways Follow Redirects
~ Check External Links
V! Respect Noimdex
' V Check Links Outside folder
W Respect Canonecal
. v Follow Intermal “sedoliow”
Response Tieseout ($eCs) 103
Sxx Response Retries ; o _ Follow External “nofoliow”
Max Redirects To Follow | sl V Cramt All Subdomains
_ Crand Outside OF S2art Folder
v Craml Canonicals
_| Ignoee robots. txt
oK




2 Audit

Doman Level Data
[ Majessc [Free] (] Social Accourts [0 Bng Outbound Links
[ Moz [Free) [[] Emat Addesses [ Google Indexation
[ Arvets ] Wnos Emals [ Mabware Check
[ seMush Rk [ Whos bformation (] Wanyback Machine
[] Rexa Data £ Ste Type
[ Socl Shares A P Address
- URLLowlDNte — e e :
| ) Maestclfree] [ HTTP e [ Socsl Accourts |
i [ Moz Free) £4] Robots Access £4 Socal Shares !
Key data — —) 9 Al ] Screen Cagture [ Emad Addrwsses
L_Googe :
SO S L oo i O Somchhics ] Gonge bdoaton |

4] Deshicp PageSpeed
Content Analyss

URL L=t

URL (1073) :
Mo /fwww bR Wm«mml
HEDs www e com hosted helpdes saml googe |
hepa / wvven b com/hoted heipdesk /'where helpdesk hosted.
Heps //mppon jibe com helpdesk KB/ View/”

HeDs wwm b com hosted helpdess Choud hep desh
hrpa / Avevew RER com/hosted helpdesic /purchase/

Hips / Awwew bk com/hosted helpdesk /sls-automation/

hetps / fvevew bt com/hosted-helpdesk /saas helpdesk/

s /Awwew R0R com/hosted helpdesi/what are-agents/

Heps ./ /www bt com/hosted helpdesk ‘doud based suppot 8
heeps //www bt com/helpdesk ‘helpdesk userdockup/
heps /Ao bR com/mages/screenshots /helpdesk 3 png
Hps //www bR com/news/Customer support goals/
heps //wwew bt com/helpdesi/google-docs-deventegraton/
hetps //www bk com/helpdesk /deskcom ve bt/

Heps //wwew bt com/helpdesk helpdesk frawtegration/

E hetps //wwew bt com/newes/customer-advocacy/
r-_,mm .................................................. Mg //wwew bR com/news/9ood- appot/
Domain 1o Check: [« 3 wwi exsmte com or exampse o ub | vmantieel ety soererdeen octered
fechon || Desvowed || Whiclt | Bacdst | Rght cickonthelt above o mpon URLs
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Organic traffic (90 days)
ook at: Revenue/ conversions
Referring domains

Engagement/ signals
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Address Action

Strategy

PSR e comvblog/h Improve

PR e . comblog/c) Remove

P e comiups-fri Improve

- ? 23 e comblog/al Consolidate

P e comblogi Consolidate

eapseorerees. comyblog/b Remove

Keep this page - gets traffic & links. Expand site
content to more aggressively go after "small town
franchise” keyword variations.

Keep this page - gets traffic & links. Expand content
to more aggressively target "franchise business plan”
keyword varations,

Little traffic and links.

Core page - but nght now it is thin content.

Use content to expand
hitps/iwww.theupsstorefranchise com/franchise-trainin
g

and 301 the page.

Usea content 1o expand

hitps://www hawpsstoratanchsa com/ups-franchise-c
ost

as this is the asset ranking in the SERPs. This will
remove keyword cannabilization.

NO trafhic or Iinks_ Let the page 410U







Keep
Recs: Remove
Improve

Merge



Relevancy

v

4

Traffic

v

4

Links

4

Conversions

Decision
Keep
Improve
Merge

Remove



Platform Solutions For... Examples Pricing

Modern Marketers Demand Mo

What is a Marketing Technology
Stack? Definitions, Stats and

Examples. 3L » [PAGE /blog/marketing technciogy stack| «

Search Trafic

Explorer  Navigation Summary

Marketing

Pagewwewns + VB Select a meenc

® Pageviews

Mar 1, 2017 - Aug 31, 2017 ~




SolA-Z 301 to homepage 10 preserve Ink equity
Make sure both hitp asd hitgs resolve 1o same
SnZ-A
destisation URL
One of the lower CVRs (2.06%). nclude a testimonial
Filter by condton
' by # the end of the page for socl procf, Possibly inchede
Jnteactive cootent-types/intecactive-video . F okt 1-2 chant video examples
.'“”,_ Make yire both hitp and hitos resolve to same
Seea - Cem Y destination URL
Q One of the lbwer CVRs (2.06%). nclide 2 testimonial
# the end of the page for socil precl. Possibly nclode

nlemet defamabon lawyer: 4 Q

Al News Vagn mages Videos Moe Settings Tools

Internet Defamation Lawyer | Online Defamation | Kelly/Wamer Law
elywirneriaw com/ntemet-cefamationdawye/ «

ntornet Defamation Lirwpers. Oniing Repatation Fieers. As one of the fest farns 10 CONCantate on
nteenot defamanion law and online trade lted, Kelly / Wamer has succesatully bugated over 700

Jinteracive-consent-tyes/nteractive video  Consolodate | 1.2 chem video examples repUAtonseiated Cases « DO SOMESIC and MeMatonal, business and personal
Make sure both hitp and hitps resolve to same
(Blanks) dewtination UL Inchade socisl proof - logos, testmonialy -
< Mske siere both htte snd hiites rescive to same Defamation Removal Law - Online Reputation & Brand Protection ..,
datisation URL Inclade social proof - logos, testimonials Mips www defamationremovalisw com/ =
Kaop Asts Make sare both hitg and hitgs resobve to same The Nations #1 internet Defamation Removal Attarmey With neatly 4 100% success rate, see how
PIR S T R VA TSR Ao . . Aseon Mine can $iop your defamation abuse
Linteractive <ontent tepes - n | . c
, Fetched? | Migrated ! URLs to Consoldate Y | Canonical URL
e x 4742017 hisp-ffweww reput ationtiveget comfour seevices /content removal servicesftemoye oeg https ffwww defaematiceremovaliw o
< po— X 47472017 hapJwenw s tonlawyercom/ourservices/court-ordered removal- search-enging - Co hitpsfeow delamaticeremovallaw. o
. 2 v comn A |4/4/2017 bipJfwsw regutationbiwser comiour services/content removal servicesfaves cons < Consolidate hitp /v detfamatonremovalw co
- "
x 4/4/2017 hap/fwarw reputationliver comfour-services/content removal servicesteportmwex S Consolidate hitps Jlwww detamaticasemovallaw. ¢
- : - .l‘ 4 BRI VRN IO AN (O
b 2~ Consl 4. DS L fwww gel g bBosr e movaiiaw ¢
- - NS .
’ R OS S ww Ol IO P I ON' W L
e 2~ Consl = .
1 Cox |en/2017 hplwesiseutaions sovees/ioe hitos:/www delamticeremovallaw g
: e 7/%/2017 hitp )/ fwanw reputationlawyget comfour-seevicescontmnt - reencoval sesvices /o £o- e hetps/feww detamaticesemovalliw G
. AL A . b ) SN R 04 S L 47 AN LT MM g |
x 7/5/2017 hitp/fwaw regutationbiveger com/our services/content removal services/do you neeg httpsfwww delfaegticeremovalw O
x |7/5/2017 hiapfwww reputationiwyercom/how 10 get-yoursell-teenoved-from bustedmugshor https:/fwww dedamaticeremovaliaw o
- x 17/5/2017 hiap S fweanw reputationbuser comourservices/anonymogs st ernat yser identiscatio hitps Llewrw detamatioesemovallaw o
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. 77197201 hap/wew reputationiwyercomfour-services/content - romonal-servicey/how - 10- g Dtrps /fwwew delanaticeremovallaw ¢
X 7/19/201; hitp/fwaw reputationbiweer com/our services/content. removal servicesAvelp comm. £ https v defamationreenovaliaw
x mean;T » Suraevies/content removal seevices/complyintals hitps/fevww defamaticesemovalliw o
x |77397201] Mip-Dwwnron """"°‘*’°'“' © Yerevenge porniegall hitesc /ey delamaticnt cmovalliv.g
x 7,‘9,201; PR D WA TS DN LI WS COm 7w IECENS & YOU - e 1R C T O - Nevens e po NET DS W o0 S COES R IOV IiIWw (1




T s marthed S Hersoar” or "Conachodinte” i shiondd e (0 104 TAD WA 4 Ie s Ooad 1O T Temoved and X1 redved ] (AN AN edwl e (COMOBIMND WD BT
o Dagt with 2 robote “noiadea”™ mels tag removed and alowed 1o A0AMD. . or any nurrber of “sfirategies” you might come up Wi, Bess aw e copes Bat sl no flonger ediel oace yoor mco

AScress St gy

Add bmn s ohder o SR o

.. - ( wrmhlote Lataihiate n aguly (T Ay
— —— - e — e
N e ey % Favies N vefic o fda Dett e
- - — - l ST o 20 o Wia Dt s
- ot -— e - S (N holie o Bds Daad smgis
— - ) Mo malic o in Daat s
- - —y - - [t ] ber bl w e tbd-.'-
Ve ”~ . >~ ) e walic o e Dt snge
- v e ™ W e Demone o alic o Sodn. Daat s

R - —— - — Vv o M.‘.“Q(Wﬁ'

. A K

N

| |

b

OA
Lrerarced

.‘-

OA Sesnom

"

Abrety L%
Racabran

Arrefty e,
Rer. Domama

- a8

USL Shaw

30% of
website



ety
' ’ .

Excessive Content Pruning

MO Vit - Googhe

Source: Moz



4 Report & Prioritize

As a rosull of owr comprahansive contant audt we are recommeaending the foliowng (supparing data prowded on next tabs)
REMOVAL

Removal of 315 pages from Google index by deletion or consobdston

286 pages were marked for removal with & 404 or 410 eeror (no redrect needad)

29 pages were marked for consolidation of contert 1o other pages

IMPROVE

30 pages needed content 10 be refreshed dus iow quallty, outdated or thin content. Or, improvements can be made Frough onNsae optimizations

KEEP AS-IS
726 pages are marked 1o keep as.is

—

We recommend the oliowng three progects i order of pnonty
Project 1. Remove thin and outdated pages marked as ‘Remove” n the Content Audt Dashboard
Projoct 2. Imgrovereante all remaining pages marked &3 “improve” in the Contert Audit Dashbosrd

Project 3. Add 301 redracts from competing content that has inbound knks pointing 1o i, and consobdate unique content into appropnate canonical
destnation pages
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Perfection 1s achieved not when
there 1s nothing more to add but
when there 1s nothing to left to
take away.



Keyword Research
(Existing Website)

2
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The 1dea: Find all the keywords ranking

positions 6-20, extract the low hanging

fruit, and re-launch for quick wins.



SEO-Driven Content Frameworks

13 <
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What this can look like:



Page Source / Medium Pageviews ¥

449 .32% #
9,355 vs 1,703
1 /social/how-to-promote-your-blog P le / organic
PoOsY/ 9009
Jul 12,2016 - Aug 12, 2016 4,753 (s0.81%)
Jun 11,2016 -Jul 11,2016 946 (55.55%)

% Change T 40243%




The Process

Collect rankings data
Filter rankings data
Find low hanging fruit
Prioritize targets

Re-launch



1 Collect & Export Rankings Data
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SEO-Driven Content Frameworks

4 Prioritize Targets

Search results
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axports/ v
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Tha Best SEO Tools: 143 SEO Exparts Cast Votes (Plus
Leaderboard)
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Qur Favorite Free SEO Tools for 2017 - LunaMotrics
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The Best SEO Tools — 2015 Edton | Search Engine Watch
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Internal linking from
authority pages.
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The Best SEO Tools: 143 SEQ Experts Cast Votes (Plus Leaderboard) N
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Content Marketing Case Study: How To Increase Traffic 272% In 30 Days (Without 30
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SEMrush Review: 24 Stealth Competitor Research Tactics (2016 Edition) - Robbie 28
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80 Online Marketing Experts To Watch In 2015 (By Category) 27
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12 Killer Link Building Strategies for 2017 (and Beyond) 2
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Content consolidation
& redirects.



Webpage 1

#5

100 Backlinks

Webpage 2

#9

60 Backlinks
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30% CTR

16% CTR

10% CTR
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Keyword A
10,000 monthly searches

Web Page 1 (#5):
Web Page 2 (#9):
Total:



Webpage 2

Webpage 1

(000

11




10,000 monthly searches

Web Page 1/2 (#2):

(0.16x20,000 = 3,200)

% Increase:



Update & expand high-potential
assets.



SEO-Driven Content Frameworks
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. Build a Scalable

Content Framework



SEO-Driven Content Framework

Traffic Action

Social, conversions - take
action

Top funnel, middle

funnel, bottom funnel Build authority



The Process

Personas + topics
Topical KWs
Filter + Map
Qualify

Execute



What this can look like:



Keyword

1. Organic Search Sessions g

Jan 11,2017 -0ct 5, 2017 60,841 (79.35%)
82.68% #

Jan 1,2016-0ct 5, 2016 34,549 (75 88%) 110,985 vs 60,753
% Change 76.10% I

3000

1,500

Fobruary 2017 Mesch 2017 Apeil 2017 May 2017 June 2017 July 2017 August 2017 Seplember 2017



1 Define Persona
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About john

* Risk taker

*  Passionate

*  Straightforward
* Analytical

«  Strategic

*  Hard working

»  Committed

- ——
His Idea of Value

*  Needs a solyton that
creates efficiency

«  Needs a solyton that
Is going to sell itself

*  Needs a solution that
can scale with his
company

10 be In the gym wath his chents.
Frustrations Low - Hgh
Doesn't have time f
Doesn’t have time for sion 10 Change
inefficiencies
Doesn't want bells
results and viability Tech Savy
Sick of the up sell
Socal Media Activity
What he Wants
+  Intuitive Design and .
Work flows
+ Content and Design " Tine
that reflects his style
and his business -
+ Easyaccessto
B Easy Going
content
*  Mimmal support
needed from him -
Believes Less is more

Occupation.

Gym Owner

johin left his 14 year career as a financial analys: 1o pursue his
passion for Cross/fit. Me is o strategic thinker who is alwarys

looking for a systems based approach, John is empowered by

helping others achieve their goals and wants to find more tme



Quora . Home y Arswer ‘ Ncuf-‘mon, demand generation

Ugvote  Dowmwore By

oy Por Cick Fab 8

Other than Google AdWords and Bing Ads, what are some other top
performing PPC ad networks from an advertiser perspective?

‘ Neil Pared, Forbes Top 10 Marketer and NY Times Best Selling Author

s Fet
1. Chitlka This Is an advertising piatform that 1 first heard about roughly five years ago
and seems to have caught on, especially with PPC marketers who are on a tight
budget, In fact, Chitika state,,. (more)

Upvote | 12 Downrvate R Bt

vl Gansraton - M

What sales and marketing tech stack would you recommend fora
company looking to prospect B2B Saa$S businesses with an SMB
business model, and why?

Lant fellowed May 71 § Aowwery

7 Ansow Pass  Folow 4 Dowr

Menand ( s atarn

What are some non-traditional ways of using content to improve
event marketing sign-ups?

ant fellowed Agv 27 3 An

7 Anwwer Pass  Folow 3  Downvod

What are the Key trends in b2b demand generation?

7 Arswat Pass Folow 37 Dowrrvots

The Toppemand Generation Strategles]‘for your[Sales Pipeline

a oo A4 X ASd the vt comment

DOw

Lirwc ol Mgty

2228 Demand Generation vs. Demand Capture

& ool W Dowrvon Vicw Y0 commmonts

Sidva Frajagus

10 Top-Notch Approaches to Demand Generation &[Brand Awareness

& pvete - ~ X ASK! e et COmYTent

- Nt A

50+ Things Every Demand Generation Manager Should Do Before The
Next Budgeting Cycle So They Look Brilliant In the Boardroom

a& Koo W Dow ™ Acd the Srxt comment
4Tipsto Effectlve!y[Measure B2B Demand Generation Campaigns

A o W Diowwy 200 T V451 COvenen
Demand Gomration@-lwol care about

A Upvoie v ~ X A e St comemon

Aavenid Faboywd

Six ways a business|blog can drive demand generation




2 Seed + Expand

DEMAND GEN JENNY

Demand generation Sales'Contert Funnel Measure marketing RO
Lead generation Lead nurtuning Marketing attribution
B28 cortent marketing Lead sconng Buyer journey
INDOUNG Markedng Sales and markeang aignment Qualifying leads
PPC S e e d Marketing personalzation MOLs
Marketing automation Customer acquisition SQOLs
Measurement analytics KW Topi CS Marketing experiments Managing siruciuring a demand gan leam
Marketing technology A testing Mutiiomnl channel marketing
Emal marketing Email sagmentation Lead Gen Tools

Ad Tech Stack List buiding

Landing pages CRM

Progressive profiing Brand Amareness

Ineractive content Inferactive maneing

Sales enablement Content manesng strategy

infuencer marketing




Seed topics to find long tail
keywords.
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Keyword
Irvasion of privacy

tortious interferance
libed vs slander

what is shancer
revenge porm laws

onling reputaion managemeont
what is doxing

slandec lawsuit
indentional Infliction of emotional distress
motion 1o quash

actual malica

what is defamation of character

defamaton of character in e workplace by another emgioyee

defamation of character lawsuil

idantity theft statistics

‘Volume
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Here’s an example:



Topic: Loans



Head Term:
Small Business Loans



Long Tail:
small business loans no credit check

Monthly search volume: 1,100



Competitor Keyword Research.
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best ticketing system
support ticket software
help desk ticket system

oa ticketing system
helpdesk sis

sla support

help desk sla

mobile help desk software
mobile help desk

helpdesk features

help desk for small business
help desk sla metrics

hedp desk metrics examples
hedp desk metrics dashboard

Improve knowledge base

help desk workfiow
help desk tips and tricks
help desk tips

how 10 be a 0ood help desk technician

Search Volume
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30 hittos/'www.molohelndesk conmbiloa/2013/088-auick-lins-to-
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3 Aggregate
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4 Map & Prioritize
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SEO-Driven Content Frameworks

5 Quality
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6 Execute




6 Execute

PARENT TOPIC PRIMARY KEYWORD(S) SECONDARY KEYWORD(S)

ToFu Detamation Laws by State CHomia detamation law
defamation of Characier laws 1exas defamation law
defamation of character florida law
defamation per se

ToFu detamation per s& detamation Per Quod vs Defamation Per Se Sbel per quod




Grouping
Internet defamation lawyers

How to sue for
defamation of character

TOPIC

False light invasion
of privacy
Defamation

Burden of proof in defamation of
character lawsuit

California defamation of Core Content

character laws

Defamation of a public figure I



Site Architecture Content

Content Content

?

Content Content Content Content

¢

Content Content




Site Architecture Internet

Lawyer

Defamation

Tortious Online
Interference Privacy

Property Corporate/ Online Rep

Rights Executive Repair Verticals




Align CTAs with content topics.
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Don’t stop with organic...



Links and engagement are
important pillars too...



SEO-Driven Content Framework

Organic

Traffic Engagement

Social, conversions - take
action

Top funnel, middle

funnel, bottom funnel Build authority
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| -2 Credit Card from
American Express

ANNUAL FEE REWARDS SIGN UP BONUS

Ink Business Preferred™
Credit Card
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SEO-Driven Content Framework

Organic Engagement

Traffic

Top funnel, middle
funnel, bottom funnel

Social, conversions -

Build authority take action
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robbierichards.com/content-jam

Slide deck
Bonus video tutorials

Reporting Dashboard
Pre-order “SEO Playbook” course



