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ROBERTO BLAKE

● Produced and Edited Over 
1000+ Online Videos

● Built a community of 250,000+ 
on YouTube

● Participated in over 1000 Live 
Video Streams across all major 
Live Streaming Platforms

● Worked with Brands Including 
Adobe, Dell and Samsung.

● 3 YouTube Certifications: 
Content Strategy, Audience 
Growth, Content Ownership.



Session Breakdown

● Introduction

● Why YouTube?

● What is the ROI of YouTube & Video?

● Aligning Video Content Strategies to Goals

● Using Content to Convert

● What is Quality Content?

● Using YouTube for Data Driven Decisions

● Content Strategies

● Q&A



IT’S A MARATHON



Why YouTube?

● YouTube is the second largest search engine in the world, 

the website with the second highest traffic in the world 

and is owned by Google, who ranks number one in both 

of these.

● YouTube has over a billion users — almost one-third of all 

people on the Internet — and each day those users watch 

a billion hours of video, generating billions of views.

● YouTube overall, and even YouTube on mobile alone, 

reaches more 18-34 and 18-49 year-olds than any cable 

network in the US.

● More than half of YouTube views come from mobile 

devices.

● YouTube has launched local versions in more than 88 

countries.



GOAL ALIGNMENT

● Create Brand Awareness
● Establish Authority/Credibility
● Demonstrate Value
● Educate the Market/Buyers
● Increase Website Traffic

● Generate Leads
● Convert Sales



TOP TIER TACTICS
● Repurpose your lead magnets in YouTube to grow 

an email list of new qualified leads
● Utilize YouTube content to setup remarketing 
● Partner with YouTube influencers to increase brand 

awareness or attempt to drive direct sales
● Use YouTube content to inform and educated your 

prospective clients/consumers
● Leverage YouTube Analytics to collect decision 

making data on your audience



WHAT IS THE
ROI OF YOUTUBE
AND ONLINE VIDEO?



THE S4 ROI STRATEGY

SCALABILITY

Positioning for 
growth/ means to 
an end

SENTIMENT

 User demand/ 
engagement/ 
qualified audience/ 
attention cycle.

SOCIAL PROOF

Demonstration of 
value/ body of 
work/ proof of 
concept.

SALES

 Direct sales/ lead 
generation/ 



Content that
Converts



TYPES OF CONTENT ON YOUTUBE

HERO/PRODUCED

This content is your calling 
card. This content is highly 
produced and edited and is 
meant to leave an 
impression.

HELP/TUTORIAL

This is search friendly 
content that owns a specific 
problem and offers a 
solution. Use this to 
education your audience. 

HUB/COMMUNITY

This content focuses on 
emotional value and can 
bring your audience 
together and is likely to be 
shared with similar people.





Reviews, Reveals, Resources

Resources That 
No One Else is 
Providing 

Getting specific about the 
needs of your audience will 
translate to loyal buyers.

Reviewing 
Products & 
Services

Honest and authentic 
reviews help your audience 
make a buying decision.

Reveal a Process 
or Industry 
Insights

If you can relieve the 
anxiety for a consumer, you 
can convert them.

Create Tremendous Value, and Build Trust to Convert Customers.





Creativity, Consistency, Context



Quality video comes down 
to the quality of the 
experience the video 
creates.



IT’S GONNA BE OKAY...



OBJECTIVE QUALITY

EDITING QUALITY

The editing should be 
subtle, effects should 
usually be minimal. The 
editing shouldn’t distract 
from the content or 
contradict the tone.

VISUAL QUALITY

Clear sharp images, with 
limited distractions. Focus 
on main subjects. Good 
Lighting. Appropriate colors 
and visual tone. 

AUDIO QUALITY

High enough audio levels. 
Balanced background 
music and effects. Little to 
no ambient noise or echoes. 
Words are spoken clearly 
and flow steadily.



SUBJECTIVE QUALITY

ENGAGING

Can this video drive 
participation, interaction or 
a conversion? Videos that 
can create emotional 
impact tend to drive more 
engagement.

INTERESTING

The video has to hold a 
viewer’s attention. It 
shouldn’t drag on in areas, 
and shouldn’t have 
unnecessary filler.

RELEVANT

Does the content hold any 
real value for the intended 
viewer, and is that value 
made clear upfront? Did the 
video deliver as promised?



RESEARCH!
Make data driven decisions 
whenever possible.

Tip

Twitter is a great place 
to do research to see 
what your target market 
is talking about and 
interested in at the 
moment. Use: 
:search.twitter.com and 
check hashtags



Keyword Research

● Search Volume

● Overall Competition

● Related Keywords/Phrases

● Current Results/Competitors

● Competitor Tag Analysis

● Historical Search Data

● Top Ranking Videos for Key Phrases

● Geographical Data on Search Trends



YOUTUBE ANALYTICS

● User Demographics
● Traffic Sources
● Video Watch Time 
● Channel Watch Time
● Avg Retention Rate
● Engagement Rate
● Geography 
● Real-time Traffic
● Overall Growth





TUBEBUDDY
Optimize Your YouTube Channel 

and Things Done Faster!!!

● Keyword Research is Faster
● Video Topic List
● Templates for Video 

Descriptions
● Bulk Edit End Cards and Info 

Cards
● One Click Uploads to Facebook
● Helps Rank Videos on YouTube

http://tubebuddy.com/awesome

CODE: robertosbuddy  
20% OFF!!!

http://tubebuddy.com/awesome


Monitor Keyword Rankings Among Similar Channels



Track Video Performance at a Glance



Listen...
Social Media isn’t there for you to just 
broadcast yourself. 

Learn to listen and gain insight from your 
audience and how you can help them.





Measuring Success

● Overall Channel Growth 

● Cumulative Channel Watch Time

● Individual Video Watch Time

● Avg View Duration (Channel)

● Avg View Duration (Video)

● Avg Video Retention Rate

● Individual Video Retention Rate

● View/Like Ratio

● View/Comment Ratio

● Tracking Link Conversion/Click-thru

● YouTube Polls

● Comment Sentiment



5 YouTube Secrets

● Understanding your audience is 
the key to success no matter what

● Larger creators have an 
advantage but small creators and 
have unlimited opportunity

● You can use other platforms to 
grow your channel

● Watch Time matters more than 
views or subscribers

● Titles and Thumbnails matter 
more than people realize



RESOURCES

● TUBEBUDDY.COM/awsesome

20%OFF CODE: robertosbuddy

● KIT.COM/ROBERTOBLAKE

● REV.COM (CAPTIONING) 

● YOUTUBE.COM/ROBERTOBLAKE2

● AWESOMECREATORACADEMY.COM

● ADOBESTOCK.COM

● GRAPHICSTOCK.COM

● VIDEOBLOCKS.COM

● AUDIOBLOCKS.COM



     CONNECT WITH 
ME ONLINE

http://robertoblake.com

http://twitter.com/robertoblake

http://youtube.com/robertoblake2

http://facebook.com/robertoblake2 

http://robertoblake.com/itunes

http://linkedin.com/in/robertoblake

rblake@robertoblake.com

http://roberoblake.com
http://twitter.com/robertoblake
http://youtube.com/robertoblake2
http://facebook.com/robertoblake2
http://robertoblake.com/itunes
http://linkedin.com/in/robertoblake
mailto:rblake@robertoblake.com

