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“Information	overload.	Way	too	fast...”
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“Information	overload.	Way	too	fast...”

“This	was	basic	info.	I	was	hoping	for	more...”
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10x increase in traffic in 4.5 years



Never compare your beginning to 
someone else’s middle.

Jon Acuff
Bestselling Author
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How to turn your email 
into high ranking content



“Would you mind answering this 
question?”



Email	asking	a	question

@crestodina #CTAConf



Invitation	to	contribute	to	a	roundup



“Would you mind answering this 
question?”

“Sure! Here are a few thoughts. 
Is this helpful?”
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Super	detailed	answers...





“Would you mind answering this 
question?”

“Sure! Here are a few thoughts. 
Is this helpful?”

“Wow! This is amazing. 
Thanks so much!”
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...exceed their expectations
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Fast forward three years...
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68 questions answered from round ups
76 questions answered from email interviews
27 questions answered from clients and friends

171 total questions and answers

+
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source:	How	to	turn	email	into	high	ranking	articles
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Never waste a good conversation 
by having it in private...
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Write for the prospects 
in your sales funnel



“Thanks for the proposal. But what if 
something like X happens?”



“Thanks for the proposal. But what if 
something like X happens?”

“My team is wondering, how would your 
team handle situation X?”



“Thanks for the proposal. But what if 
something like X happens?”

“Good meeting yesterday. But I’m still a 
bit unclear about X.”

“My team is wondering, how would your 
team handle situation X?”
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The	questions	our	prospects	often	ask..

The	most	common	questions...



“How can you protect my current rankings?”



“How can you protect my current rankings?”

“Good question. I’ll explain...”



“How can you protect my current rankings?”

“I’m glad you asked. 
I’m sending you a link.”







“How can you protect my current rankings?”

“I’m glad you asked. 
I’m sending you a link.”

“Looks like you’ve got that covered!”



Topics	flow	from	sales	to	marketing



Topics	flow	from	sales	to	marketing

Content	flows	from	marketing	to	sales
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Collaborate with your
prospects and potential partners 



YOU

YOUR
PROSPECTS

Traditional
blogging

Account-based
marketing

source: Zero-Waste Marketing, Orbit Media
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How to collaborate on content...
for quality, traffic and fun!
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“Hi, Jen! Would you like to 
contribute a quote to this article?”



“Hi, Jen! Would you like to 
contribute a quote to this article?”

“Sure, Andy! No problem. 
How does this sound?”



“Hi, Jen! Would you like to 
contribute a quote to this article?”

“Sure, Andy! No problem. 
How does this sound?”

“This is perfect. Thanks, Jen!
I’ll let you know when this is live...”
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7	Things	to	add	to	every	testimonial



Beware	the	testimonials	page
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When you say it, it’s marketing.
When they say it, it’s social proof.
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Optimized for search...
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Optimized for social...
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How many people are waiting
for your article to go live?
Make sure it’s not zero.
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An ally in creation is an ally in promotion.
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Content as a networking tool







Don’t hesitate to reach out if you’d 
ever like to collaborate on anything at all!

Andy Crestodina
Content Marketer, Schmoozer
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If you’re not making friends,

you’re doing it wrong.
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Say Thank You!

...but document and delegate 
content promotion
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source:	WebMD







Just	add	it	to	the	“Promotables”	list!
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Internal Docs Are Content Too!

Don’t just let it sit there...



“Don’t we have a big checklist 
we use for launching 
websites?”

“We sure do! It’s right here.”

“So helpful! Thank you, Rene!”









But aren’t you worried 
that your competitors 

will steal your best practices?



Nope.
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Update Existing Content

...repurposing for rankings and traffic!





Which articles need a little love?
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What	phrases	are	we	
almost ranking	high	for?
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Acquisition > Search Console > Queries



@crestodina #ContentJam

Acquisition > Search Console > QueriesAcquisition > Search Console > Queries
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Acquisition > Search Console > Queries
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Acquisition > Search Console > Queries
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Acquisition > Search Console > Queries



If all of my content is up to-date and ranking 
where I think it should be, I’ll write something new. 

If not, I’ll update and relaunch an old post.

Brian Dean
Backlinko



I fear not the man who practiced 10,000 kicks once.
But I fear the man who has practiced one kick 10,000 times.

Bruce Lee
Kung Fu Master
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You don’t need 1000 articles.

You need 100 great articles.





WARNING! Do not change the URL
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A few quick tips for URLs...
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Use	URLs	that	are	easy	to	reuse	later...

website.com/7-url-best-practices
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Use	URLs	that	are	easy	to	reuse	later...

website.com/7-url-best-practices

website.com/url-best-practices-webinar
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Use	URLs	that	are	easy	to	reuse	later...

website.com/7-url-best-practices

website.com/url-best-practices-webinar

website.com/url-best-practices

No	numbers,	no	formats!
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But not all of these pages are equal 
contributors to total traffic... 



Pages	with	declining	search	traffic	...prioritized!



Pages	with	declining	search	traffic	...prioritized!



Google	Data	Studio	shows	it	to	us	in	real	time...



Accurate data helps you save time, 
budget and avoid missed opportunities.

Dana DiTomaso
Kick Point
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Get up early!
Sleep, Nutrition, Exercise
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Low	Performers
Lots	of	TV	and	Reddit,	always	on	email,	ruled	by	urgency

High	Performers
Organizer,	prioritized	and	time-blocked
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Low	Performers
Lots	of	TV	and	Reddit,	always	on	email,	ruled	by	urgency

High	Performers
Organized,	prioritized	and	time-blocked
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Big Time Repurposing



Your “Lifetime Body of Work”

LBOW



The “Andypedia”

LBOW



The “Andypedia” è The Blog

LBOW



The “Andypedia” è The Blog è The Book

LBOW
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THANK YOU!
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Getting links to the articles 
that need them most...

Link, link. Nudge, nudge.



Rank

Relevance	 Authority	



“Hey would you like to 
contribute to my post?”





“Hey would you like to 
contribute to my post?”







“Sure! How about something 
about marketing collaboration?”

“Hey would you like to 
contribute to my post?”



“Hey would you like to 
contribute to my post?”

“Sure! How about something 
about marketing collaboration?”

“Sounds great, buddy!”
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Source:	Ahrefs

Referring domains with partial/exact match 
of anchor text and keyphrase
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THANK YOU!


