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Data - Driven Empathy
Digital Performance through

Generative AI and GA4



Services: Spacecraft launch services, spaceport

Audience: Commercial satellite operators
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Traffic

LEADS

Conversion Rate



Search Optimization

LEADS

Conversion Optimization
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Authority              Relevance

LEADS

Answers Evidence



Start with the audience
Create an AI -powered personas



Job title Business categoryGeographyCompany size



Roles, goals, pain points, hopes, fears, etc.Decision criteria for selecting 
a company like yours



ά5ƻ ǿŜ ǊŜŀƭƭȅ ƪƴƻǿ ǘƘƛǎ ƛǎ ŀŎŎǳǊŀǘŜΚ ²ƘŀǘΩǎ ǘƘŜ 
ƭƛƪŜƭƛƘƻƻŘ ǘƘŀǘ ǘƘƛǎ ƛǎ ŎƻǊǊŜŎǘΚ ¸ƻǳ ŘƛŘƴΩǘ ǾŀƭƛŘŀǘŜ 
this. Check these with your customers before using 
this. L ŘƻƴΩǘ ǘǊǳǎǘ ǘƘƛǎΦέ

ArdathAlbee
Marketing Interactions



Tell it what it missed



Ask it anything, day or night.



Name it. Save it. 
Keep training it.

Use it all the time.



1. Take me back to that moment you realized you 

needed helpé

2. What was the biggest problem you were trying 

to solve?

3. What else did you try? Why didnôt it work out?

4. What almost kept you from hiring us?

5. What made you confident enough to give us a 

try?

6. When evaluating options, what was the most 

important thing to you?

10 Questions



Your Ideal Client Profile
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When evaluating 
options, what is the 

most important to you?

Marketing Client



When evaluating 
options, what is the 

most important to you?

Track record comes 
first, followed by 

technical capabilities 

Marketing Client



When evaluating 
options, what is the 

most important to you?

Track record comes 
first, followed by 

technical capabilities 

83 successful launches

Marketing Client

Deep expertise with all 
major launch vehicles



What was the biggest 
challenge you were 

hoping to solve? 

Marketing Client



What was the biggest 
challenge you were 

hoping to solve? 

We needed a launch 
partner that would 

handle logistics 

Marketing Client



What was the biggest 
challenge you were 

hoping to solve? 

We needed a launch 
partner that would 

handle logistics 

Logistical support from 
planning through liftoff

Marketing Client



What can you do now 
ǘƘŀǘ ȅƻǳ ŎƻǳƭŘƴΩǘ Řƻ 

before?

Marketing Client



What can you do now 
ǘƘŀǘ ȅƻǳ ŎƻǳƭŘƴΩǘ Řƻ 

before?

bƻǿ L ŘƻƴΩǘ ǎǇŜƴŘ ǎƻ 
much time on permits 

and compliance

Marketing Client



What can you do now 
ǘƘŀǘ ȅƻǳ ŎƻǳƭŘƴΩǘ Řƻ 

before?

bƻǿ L ŘƻƴΩǘ ǎǇŜƴŘ ǎƻ 
much time on permits 

and compliance

Let us handle the 
permitting process

Marketing Client



Letôs let AI evaluate the page
Map the persona to the web copy



Our services page

Å 250 words

Å Vague headers

Å Video

Å No supportive evidence

Å Ranks #47 for ñlaunch providersò



Prompt

Paste in our 
sales page copy



Definitely some 
ƎŀǇǎ ƘŜǊŜΧ



Prompt

Looks better than 
the original
ΧŜŘƛǘ ƛǘ



AI - Powered Competitive Analysis
Letôs give the AI some competitors pages



Prompt

Paste in your 
ŎƻƳǇŜǘƛǘƻǊΩǎ ŎƻǇȅ



Competitive analysis based 
ƻƴ ǘƘŜ ǇŜǊǎƻƴŀΩǎ ƴŜŜŘǎ



Ask it to visualize in a 
heat map matrix

The degree to which your page 
ŀƴŘ ȅƻǳǊ ŎƻƳǇŜǘƛǘƻǊǎΩ ǇŀƎŜǎ 
ŀƴǎǿŜǊ ǾƛǎƛǘƻǊǎΩ ǘƻǇ ǉǳŜǎǘƛƻƴǎ



Did we support our assertions?
The best pages are filled with evidence



Authority                 Relevance
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Data -Driven Empathy

Pile of unsupported 

marketing claims
Page filled with evidence



Types of evidence

ÅTestimonials
ÅCase studies / stories
ÅReviews
ÅAwards
ÅPartnerships
ÅCertifications
ÅYears in business
ÅSize of operation
ÅNumber of happy customers
ÅBest sellers



AI - powered conversion review
Letôs try ChatGPT Vision



Hello, ChatGPTVision



What youôre 

looking for

Screenshot

Rate it. Show 

your thinking

I agree completely
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Subtitle

Month, #, Year

Let AI evaluate E - A- T elements
Expertise, Authoritativeness and Trust



Tell it to act as a Quality Rater.
Upload the HTML file.

Give it the target keyphrase

Paste in the page content





Give it a competitor page.
Upload the HTML file.

Paste in the page content



[ŜǘΩǎ ǾƛǎǳŀƭƛȊŜ ǘƘŜ 9-A-T 
differences

Gaps, opportunities 
and positioning
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Subtitle

Month, #, Year

Create a supportive image
Hello, Midjourney







GA4: Engagement Rates



Whereôs bounce rate? 

Whereôs engagement rate?



10+ seconds, 
2+ pages, OR 
a conversion

An engaged session is a session withé





Moving on to SEOé
Where thereôs traffic, thereôs hope!



A general page 

about space



It ranks very low for 

very general phrases



Data -Driven Empathy

Type of keyphrase {ŜŀǊŎƘŜǊΩǎ ƛƴǘŜƴǘ

KNOW (Informational) Looking for answers

Wants to do it themselves

DO (Commercial) Has a product/service in mind

Considering options

GO (Navigational / Branded) Looking up a company

Wants to get to a website

ά.Ŝǎǘ ƭƻŎŀǘƛƻƴǎ ŦƻǊ
ǎŀǘŜƭƭƛǘŜ ƭŀǳƴŎƘŜǎέ

άǎŀǘŜƭƭƛǘŜ ƭŀǳƴŎƘ 
ǎŜǊǾƛŎŜǎέ

άSpacePort/ƻέ

@Crestodina Å #CMWorld



Data -Driven Empathy

Type of keyphrase {ŜŀǊŎƘŜǊΩǎ ƛƴǘŜƴǘ

KNOW (Informational) Looking for answers

Wants to do it themselves

DO (Commercial) Has a product/service in mind

Considering options

GO (Navigational / Branded) Looking up a company

Wants to get to a website

problem aware

solution aware

brand aware



Data -Driven Empathy

Visitors who land on service 
pages are 10x more likely 

to become a lead



Data -Driven Empathy

Type of keyphrase {ŜŀǊŎƘŜǊΩǎ ƛƴǘŜƴǘ

KNOW (Informational) Looking for answers

Wants to do it themselves

DO (Commercial) Has a product/service in mind

Considering options

GO (Navigational / Branded) Looking up a company

Wants to get to a website

Lead gen

conversion rate: 2%

Lead gen 

conversion rate: 0.2%



Data -Driven Empathy

The three types of search intent

KNOW (Informational)

DO (Commercial)

GO (Navigational)

source: Bernard Jansen, et al

80%

10%

10%

Content marketing

for the win!!

mailto:https://faculty.ist.psu.edu/jjansen/academic/pubs/jansen_user_intent.pdf


Home

Commercial Satellites Space Tourism Launch Vehicles Spaceport Services

Case Study

About Team Careers Blog

Case Study

Government Sector Private Sector CubesatLaunch Satellite Launch 
Consulting
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Off-nav Pages:
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Case Study

Government Sector Private Sector CubesatLaunch Satellite Launch 
Consulting

KP: space launch services

KP: satellite launch 
services
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KP: private sector 
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consulting services
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KP: How to buy 
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GO

DO

DO

KNOW

DO

Off-nav Pages:



Every keyphrase is a competition.
Every page is a competitor.



Authority Relevance

LEADS

Answers Evidence



Links matter to Google



Data -Driven Empathy

Links are authority



Data -Driven Empathy

Quantity is helpful



Data -Driven Empathy

Quality is much more helpful



Data -Driven Empathy


